
Memo 
 
 
 

Date: 
 

Thursday, September 19, 2019 

Via Email To:
  
 

Doug Manning, Chris Bayne, Bob Callahan (CORE) 
Ian Watson (Mens Soccer), Sheila Sutton (Womens Soccer) 
 

From: 
 

Sandra Kochan, Partnership Manager 
Phone: 250-469-8935, skochan@kelowna.ca 
 

Subject: 
 

Viability of Rutland Fieldhouse Project 

   
Hello everyone: 
Thank you for attending the meeting at City Hall on September 17. 
 
This is a follow up to the discussions. 
 
The fieldhouse project was originally envisioned as a building which would be funded, built and operated by 
community sport interests on land provided by the City, but otherwise with minimal investment required 
from the City. 
 
It is now apparent that the original vision may not be possible, but it was encouraging to hear that 
representatives of organizations attending the meeting this week are still supportive of the concept, and 
willing to clarify their commitments to the project. 
 
These commitments are essential in order for the City to review the viability of the project and clarify its 
own role. 
 
Over the next 6 weeks, there are a number of tasks which will assist in determining the viability of this 
project. These are as follows: 

1. Provide (by email to skochan@kelowna.ca) contact information for the following people who were 
at the meeting on September 17: 

a. Miles Lang (Mens Soccer) 
b. Donna Sauter (Womens Soccer) 
c. Karin Kathler (Womens Soccer) 

2. Mens Soccer – Board meeting on October 17 – Doug Manning and/or Chris Bayne to attend this 
meeting and share information/answer questions, and request a Board resolution confirming the 
following: 

a. A contribution of $30 per member per year, for a minimum of 5 years, to support operation 
of the facility 

b. Agreement to prepare and submit a grant application to the BC Gaming capital program for 
2020 (standard deadline is July 31) for up to $250,000, matched by an equal amount from 
their reserves, to support field lighting at Rutland Recreation Park. City staff are seeking 
further information about eligibility requirements for this grant and will pass it along when 
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received. If eligibility requirements cannot be met, or if the grant application is unsuccessful, 
it is understood that installation of field lighting remains a priority for mens soccer, and 
mens soccer will continue to work with the City regarding use of their reserve funds to 
support installation of lighting in connection with the fieldhouse project. 

c. Designate at least one, and up to two, representatives to the fundraising team for the 
project, and to actively support fundraising for the project. 

d. Written confirmation of the above to be provided to Doug Manning, cc to City of Kelowna 
Partnership Manager no later than October 31, 2019. 

3. Womens Soccer – Board meeting on October 24 – Chris Bayne or another CORE representative to 
attend this meeting (Doug Manning will be away) and share information/answer questions, and 
request a Board resolution confirming the following: 

a. A contribution of $30 per member per year, for a minimum of 5 years, to support operation 
of the facility 

b. Agreement to contribute a lump sum (amount to be determined) from contingency funds 
held in reserve to support the capital cost of the facility. This reflects the long-standing 
intention that funds collected from adult players would be used to support some kind of 
facility amenity for adult players 

c. Designate at least one, and up to two, representatives to the fundraising team for the 
project, and to actively support fundraising for the project. 

d. Written confirmation of the above to be provided to Doug Manning, cc to City of Kelowna 
Partnership Manager no later than October 31, 2019. 

4. CORE 
a. Contact a local Certified Fundraising Professional and retain services at CORE’s cost to 

prepare a fundraising feasibility report for this project. Report to be delivered to CORE, copy 
to City of Kelowna, no later than November 30, 2019. 

b. Continue to communicate with stakeholder sport organizations to confirm support for 
fundraising, cash pledges, and commitments toward sustaining facility operations. 

c. Work to increase the value of pledges from the current level of $300,000 to $500,000 (not 
including the contributions from soccer as above) by the end of 2019. 

d. Commence gathering the necessary information (see below) in preparation for a grant 
application by CORE to the CCRI program (anticipated intake period late 2019/early 2020) 

e. Commit to bi-weekly updates for the Partnership Manager by email, phone or in person 
meetings, commencing Monday, September 30. 

5. City of Kelowna 
a. Continue with internal review of 2020 budget implications / funding mechanisms to support 

project 
b. The Partnership Office will provide CORE with a list of requirements for CCRI and Capital 

Gaming grant applications, including eligibility information from program officers by 
October 1, 2019 

c. Upon confirmation of commitments from mens and womens soccer organizations (due Oct. 
31), and confirmation that a professional fundraising feasibility study is underway, the 
Partnership Manager will provide a project update to the City Manager and, if requested, to 
Council 

d. Upon receipt of the fundraising feasibility report (due Nov. 30), the City will be in a position 
to understand the viability of this project and clarify its participation, and will advise CORE in 
due course. 

 
I remain hopeful that the exciting potential and benefit of this facility will be realized through a solid 
partnership approach. Thank you! 


