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Proposal Synopsis 
 
WHO: The Central Okanagan Rugby Enthusiasts (CORE) Society 
 

 This potential public/private partner has strong financials, a demonstrated capacity to deliver on 
goals, an experienced Board, and a high-quality Steering Committee. 

 This project is supported by eight Founding Sport Organizations (FSOs) and their 2,500+ athletes: 
CORE, Kelowna Crows Athletic Society, Kelowna Men’s Soccer, Kelowna Touch Football, Kelowna 
Ultimate, Kelowna Women’s Soccer, PacificSport Okanagan, and UBC Okanagan Heat Rugby. 

 
WHAT: The Okanagan Centre for Sport 
 

 The three functions for the Okanagan Centre for Sport (OCS) facility are:  
(1) To establish a home for youth multi-sport services, activities, and advocacy; 
(2) To establish a home for adult field sports in the Central Okanagan; and 
(3) To provide a field sports tournament centre for the Okanagan Valley. 

 The OCS is situated in the heart of the Rutland Sports Park. It features four large change rooms, a 
referee’s room, a medical room, five storage garages, and four outside-facing washrooms on the 
main floor.  The second floor includes a large hall, a catering kitchen, a meeting room, one 
bathroom, and ample space for storage. 

 The facility’s programs will increase the accessibility and quality of local youth sport, increase the 
number of local adults playing field sports, and attract more tournaments to town, at minimal 
operating cost to local taxpayers. 

 
HOW:  Governance, Operations, and Usage 
 

 All strategic leadership and governance will be managed by the CORE Board. Logistical decisions will 
be managed by an OCS Advisory Team. Facility operations will be delivered by an OCS Manager. 

 The building operates when users rent the facility.  The most common operations will be FSOs 
using the building before, during, and after games on the Rutland Sports Fields (April to October).  
The building will also be used all-year during the day for pre-school, seniors, after-school and 
multi-sport programming, in-season for tournaments, and in the off-season (November to March) 
for events and meetings held by local organizations. 

 
HOW: Okanagan Centre for Sport – Financials 
 

 The capital plan estimates a cost of $3.76 million for the building ($379/sq. ft.). 

 The fund-raising plan has a goal of $4.63 million; $3.76 million for the building, $500,000 for lights 
on R1 and R3 fields, $300,000 for furnishings and some start-up capital, and $70,000 for fund-
raising expenses. 

 The operating budget projects a break-even, self-sustaining building in its first two years of 
operation.  More than 80% of revenue in the early years comes from FSO usage of the building. 

 The building will generate more than $35,000 in earnings by the fifth year, with 25% of those 
earnings earmarked for a Multi-Sport Family Reserve fund.  The other 75% will be allocated to 
develop local sport. 
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A.  Introduction 
 

The Central Okanagan Rugby Enthusiasts (CORE) society’s purpose is “to grow and 
develop the sport of rugby in the Central Okanagan.”  A fundamental element of 
achieving that purpose is the establishment of a home for rugby in our region.   
 
The City of Kelowna has shown interest in supporting CORE’s stated purpose.  However, 
CORE recognizes that the facility must be useful to the entire community.  CORE’s 
collaboration with the City on this project has led to the proposed Okanagan Centre for 
Sport, a multi-sport facility that is designed around three worthwhile functions: 
 
(1) To establish a home for youth multi-sport services, activities, and advocacy. 
(2) To establish a home for adult field sports in the Central Okanagan. 
(3) To provide a field sports tournament centre for the Okanagan Valley. 
 
All three of these functions enable CORE to achieve its purpose.  They also provide the 
community with a place to develop the multi-sport athlete in every child, other sport 
organizations with a home for their sports, and sport organizers with a new and useful 
location for their tournaments. 
 
The Okanagan Centre for Sport (OCS) facility would replace the old field house on the 
Rutland Sports Fields.  It would be a home for men’s and women’s rugby, men’s and 
women’s soccer, touch football, the mixed sports of Ultimate and touch rugby, and 
youth multi-sport.   
 
PacificSport Okanagan will utilize the OCS to provide families with regular play-based 
physical literacy assessments, quality sport program referrals, and multi-sport education 
and research.  Local, provincial, and national sport organizations will use the OCS for 
tournaments.  The hall, kitchen, and meeting room will also be available for weekday 
and off-season use by community organizations. 
 
The 9,906 square foot facility and its 2,600 square feet of deck would cost an estimated 
$3.76 million to build.  An additional $500,000 will be raised for lights on two fields and 
$300,000 will be raised for furnishings and start-up operating funds.  The $4.63 million 
fund-raising campaign would culminate in spring 2020, when construction would begin.  
The building would open spring 2021. 
 
By championing this project, CORE gets a rugby development home in the community.  
It also gets programs that enable boys and girls to stay or become involved with sport.  It 
promotes the development of more all-around athletes in our region, and higher quality 
coaching for those athletes.  It shares the expense of its home with other organizations 
who need a place to grow and develop their sports.  The Okanagan Centre for Sport 
enables CORE to achieve its purpose while supporting other deserving sport initiatives 
and programs. 
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B.  The Central Okanagan Rugby Enthusiasts (CORE) Society 
 

B1. Purpose 
 

CORE’s Purpose is “To grow and develop the sport 
of rugby in the Central Okanagan.”  
 
 

 GROW – CORE assumes responsibility for 
improving the quantity of rugby players, coaches, 
referees, and leaders in the Central Okanagan 
region. 
 

 DEVELOP – CORE assumes responsibility for 
improving the quality of rugby players, coaches, 
referees, and leaders in the Central Okanagan 
region. 
 

 SPORT OF RUGBY – CORE seeks to establish 
touch/flag rugby as the lifetime rugby game in 
the Central Okanagan.  CORE also supports 
growth and development in the games of Rugby 
XVs and Rugby Sevens. 
 

 CENTRAL OKANAGAN – CORE supports the 
people living in the area between Peachland and 
Oyama, inclusive of the municipalities of West 
Kelowna, Kelowna, and Lake Country. 

 
A fundamental strategy for CORE to achieve its purpose is to establish a place where 
rugby develops in the region.  This ‘home for rugby’ would provide the vital foundation 
for the sport to grow and develop.  CORE also supports the development of all-around 
athletes who are more likely to play sport for life, are less likely to sustain injuries, and 
who are better prepared to participate in new sports as they get older. 

 
 

B2. Brief History 
 

The Central Okanagan Rugby Enthusiasts (CORE) society was formed in 2010.  It is a 
rugby development organization focused on the rugby athlete and her/his sport 
trajectory over time. 

  

 March 2010 - The Central Okanagan Rugby Enthusiasts (#S0056434) is a society in good 
standing that was established as a not-for-profit on March 10, 2010. (see Appendix I) 

 May 2011 – CORE introduced touch rugby to the Central Okanagan.  100+ adult athletes 
participated in the new league. 23 youth players took part in a new mini-rugby program. 

 August 2011 – CORE hosted a Canadian Rugby Championship game at the Apple Bowl. 
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 September 2011 – The Central Okanagan Rugby Development (CORD) Academy was 
introduced to the local community.  It provided 24 hours of off-season skills training to 
U14/U16/ U18 rugby athletes. 

  March 2012 – A locally-developed touch rugby curriculum was provided to all local 
elementary schools, introducing touch rugby to grade 4 – 6 students in PE classes. 

 September 2012 – UBC Okanagan introduced men’s and women’s rugby programs. 

 December 2012 – CORE organized a replay of a rugby game played in City Park on 
December 3rd, 1912. 

 May 2013 – CORE hosted the first round of the BC Boys High School Championships. 

 August 2014 – CORE hosted a 2nd Canadian Rugby Championship game at the Apple Bowl. 

 March 2015 – The CORE Endowment Fund surpassed $100,000 in donations, providing 
$3,500 in bursaries every year to graduating local rugby players. 

 August 2015 – CORE hosted the Western Canada Rugby Championships for 300+ youth and 
adult elite rugby athletes. 

 December 2016 – CORE members passed a new Constitution and Bylaws at the AGM to 
comply with new Societies Act requirements. (see Appendix II) 

 July 2018 - CORE hosted the Western Canada Rugby Championships for the first year of a 
three-year agreement with Rugby Canada and BC Rugby. 

 September 2018 – The local rugby community raised $14,000 for local cancer services. 

 October 2018 – CORE provided touch rugby lesson sets to PE educators in all local middle 
schools. 

 

B3. Accomplishments 
 

After almost nine years in operation, CORE regards the 
following to be its material accomplishments. 

 

 Grow – Increased the 
number of active rugby players in the Central Okanagan from 
an estimated 600 players in 2010 to more than 1,300 active 
players in 2018. 

 Grow – Thousands of local 
youth have been introduced to touch rugby in PE classes. 

 Grow – In 2018, 241 
adults, 25 UBCO students, 331 elementary students in 16 
schools, and 340 community-based youth played in touch or 
flag rugby leagues.   

 Grow – Since 2013, CORE 
has provided more than $40,000 in bursaries and other forms 
of financial assistance to local youth rugby players and their 
families. 

 Develop – In 2018, 17 local 
U14, U15, U16, and U18 Central Okanagan rugby players 
were selected to provincial rugby XVs teams.  Most of these 
players are products of CORE’s mini-rugby, touch sevens, and 
CORD Academy programs. 
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B4. CORE Board of Directors 
 

 CORE’s Board is comprised of eight Directors, each responsible for an element of rugby 
in the community.  A biography of each Director is included in Appendix III. 
 
 Doug Manning – CORE President, Director of Adult Touch Rugby 

TERM: Doug has served as President since 2010.  His current two-year term expires in 2018. 

 Clare Cassan – CORE Treasurer, Director of O40 Rugby 
TERM: Clare has served as Treasurer since 2010.  His current two-year term expires in 2019. 

 Marshall Corbett – Director of Youth Contact Rugby 
TERM: Marshall has served as a Director since 2017.  His current one-year term expires in 2018. 

 George Curran – Director of Mini-Rugby Programs 
TERM: George has served as a Director since 2010.  His current two-year term expires in 2018. 

 Barry Ebl - Director of XVs and Sevens Adult Contact Rugby & CORD  
TERM: Barry has served as a Director since 2010.  His current two-year term expires in 2019. 

 Chris Haynes – Director of Post-Secondary Rugby 
TERM: Chris has served as a Director since 2017.  His current one-year term expires in 2018. 

 Chris Ward – Director of Referees 
TERM: Chris has served as a Director since 2017.  His current two-year term expires in 2019. 

 Derek Worrall – Director of Youth Touch Rugby 
TERM: Derek has served as a Director since 2017.  His current two-year term expires in 2019. 

 
B5. Okanagan Centre for Sport Steering Committee 
  

 In 2015, CORE assembled a group of construction, fund-raising, sport, and business 
experts to coordinate the establishment of a home for rugby in the Central Okanagan.   
 

The focus and membership of the Steering Committee has expanded over the years.  
The members are listed below.  Their biographies can be read in Appendix IV.  This 
committee will remain in place until the OCS facility is built. 
 

 Pat Aldous – Session member of Canadian Olympic Committee 

 Joe Berger – Co-founder of Advance Precast 

 Andrew Bruce – Regional Manager of Melcor Developments, Ltd. 

 Bob Callahan – Senior Executive of Callahan Group 

 Clare Cassan – President of Columbia Bottles and Recycling 

 Robin Durrant – Chairman of CapriCPW, formerly Capri Insurance 

 Eric Heffernan – Owner of Code Three Emergency Vehicles 

 Rob Johnson – Associate Professor at UBC Okanagan 

 Bob Monaghan – President of AVM Solutions 

 Peter Rochfort – Coaching specialist in soccer and rugby 

 Aaron Sangster – Specialist in sports field management 

 Shaunna Taylor – Executive Director of PacificSport Okanagan 

 Ian Watson – President of Kelowna Men’s Soccer Association 
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           Mini-Rugby/Touch Sevens 2018 
 

B6. CORE 2018 Financials 
 

 CORE is a financially strong society with $14,163 in the bank on September 30, 2018, the 
end of its fiscal year.  In 2018, the society had revenue of $88,469 and expenditures of 
$92,924 in fiscal 2018, producing a planned loss of $4,455.   
 
CORE’s complete 2018 financial statements can be found in Appendix V.   

 

B7. CORE Contact Information 
 

Doug Manning – Phone: 250-869-0575, Email: 4dougmanning@gmail.com 
#21 – 2213 Waddington Court, Kelowna, BC, V1V 2P4 

 

B8. Founding Sport Organization Contacts  
 

A Founding Sport Organization (FSO) for the Okanagan Centre for Sport regards the 
facility as their sport home.  Each member of each FSO contributes an annual ‘user fee’ 
which purchases use of the whole building during defined times in seasons of play (April 
to October).  FSOs also rent storage garages and run their tournaments via the Centre.  
The FSOs are also committed to fund-raising for the building. 
 
The contacts for the Founding Sport Organizations of the Okanagan Centre for Sport are:   
 
Central Okanagan Rugby Enthusiasts – Doug Manning 
Phone: 250-869-0575, Email: 4dougmanning@gmail.com 
#21 – 2213 Waddington Court, Kelowna, BC, V1V 2P4 
 

Kelowna Crows Athletic Society – Dennis Eden 
Phone: 250-801-4327, Email: dweden@shaw.ca 
3920 Beach Ave., Peachland, BC, V0H 1X1 
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Kelowna Men’s Soccer – Ian Watson 
Phone: 250-712-2222; Email: ian@watson-brothers.com 
Address: 14 – 1407 Harvey Ave., Kelowna, BC, V1Y9K8 

 

Kelowna Women’s Soccer – Sheila Sutton 
Phone: 250-859-0088; Email: secretary@kwsl.com 
120 – 1606 Findlay Road, Kelowna, BC, V1X6B8 

 

PacificSport Okanagan – Shaunna Taylor 
Phone: 250-469-8854; Email: staylor@kelowna.ca 
Address: 645 Dodd Road, Kelowna, BC, V1X5H1 
 

UBC Okanagan Heat Rugby – Chris Haynes 
Phone: 250-826-1709; Email: chrishaynes4@gmail.com 
Address: 1833 Olympus Way, West Kelowna, BC, V1Z3H9 

 

Ultimate Kelowna – Kyle Hosker 
Phone: 250-869-7162; Email: kyle.hosker@hotmail.com 
Address: 1727 Highland Drive N, Kelowna, BC, V1Y4K9 

 
Support letters from each Founding Sport Organization are included in Appendix X.   

 
 

B9. CORE Board Resolution 
  

 Oct. 22, 2018 Board Meeting 
PROPOSAL: “That the CORE Board authorizes the submission of the Okanagan Centre for 
Sport Proposal (Rutland Recreation Park) to the City of Kelowna.” 
(Moved: Chris Ward, Seconded: Derek Worrall) Passed unanimously. 

 

Bronze Medallist U16 Thompson-Okanagan team 2018 
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C. Project: The Okanagan Centre for Sport 
  

C1. Project Purpose 
  

There are three purposes/functions for 
the Okanagan Centre for Sport.   

 

(1) To establish a home for youth 
multi-sport services, activities, and 
advocacy. 
(2) To establish a home for adult field 
sports in the Central Okanagan. 
(3) To provide a field sport tournament 
centre for the Okanagan Valley. 

 

C2. Project Overview 
 

 The Central Okanagan Rugby Enthusiasts will raise $4.63 million and construct the 
Okanagan Centre for Sport to replace the old fieldhouse on the Rutland Sports Park.  
CORE will operate the OCS for 20 years at minimal cost to the local taxpayer.   

 
 The facility is designed to accommodate the three designated building functions. 
 
 A Home for Multi-Sport 
 

 There is an alarming trend toward early sport specialization in our North American 
culturei.  Increasingly, children under 13 are being asked to dedicate themselves to one 
or two sports year-round, regularly travelling for better competition and attending 
expensive off-season camps.  Most families are burdened by the high cost of sport and 
some cannot afford to sustain their children in sport programsii.  Other families watch 
their children quit sport in their early teens, burnt out from the pressures and repetition 
of coach-centred playiii.   

 
 The Kelowna area has the elements and expertise required to provide a quality multi-

sport program.  There are a variety of nearby activity centres for youth.  In the Rutland 
Sports Park there are two skating rinks, a BMX track, the Rutland Indoor Dome, 
pickleball courts, the Senior Centre, five different gymnasiums, a swimming pool, a 
weight room and fitness centre in the Y, the Okanagan Gymnastics Centre, the Boy’s and 
Girl’s Club, six full-sized soccer/rugby fields, two smaller fields at Rutland Elementary, 
and two baseball diamonds.   

 
 PacificSport Okanagan will operate the Multi-Sport Program in the OCS.  One aspect of 

the program will be to connect the many local sport organizations to the physical 
literacy needs of each child.  PacificSport will regularly assess children’s fundamental 
movement skillsiv, providing parents with information about their child’s physical literacy 
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progress.  The ‘Sport Map Referral Program’ will recommend existing programs with 
qualified coaches to foster each child’s development.  Education and research to enable 
and track growth in multi-sport athleticism, and quality coaching for kids, will also be 
part of the multi-sport mandate. 

 
 The Okanagan Centre for Sport will use a portion of its earnings to support families that 

cannot afford the cost of enrolling their children in sport programs.  25% of annual 
earnings generated by the OCS will go into the Multi-Sport Family Reserve, as will funds 
from community donations.  A key pillar of the Multi-Sport Program is to provide 
affordable and accessible sport programming for all, including families with financial or 
social barriers to participation.   

 
 The Multi-Sport Program will also offer six 5-week ‘pick-up game’ programs for 11 and 

12 year olds on Sunday mornings.  These are un-coached sessions of play where teams 
are assembled from the players who are present.  Sessions are 90 minutes long and 
organizers do little other than set up the field and assemble the teams.  Each 5-week 
program will feature one of the sports of soccer, touch rugby, touch football, Ultimate, 
lacrosse, or field hockey.  Parents pay up-front for each session; fees are 100% refunded 
if their child attends every week.  Multi-sport programs will be led by quality trained 
coaches who have passed safe sport standards outlined by PacificSport Okanagan. 

 
The OCS provides a home for multi-sport in the Central Okanagan.  Its large hall will 
regularly host play-based physical literacy assessments for 5 – 12 year old children.  The 
small meeting room and spacious deck will host family meetings to identify quality sport 
options that suit the athletic needs of each child.  The hall and fields will host 
PacificSport’s XploreSportZ programs and multi-sport camps for youth.  The hall will 
feature guest presenters advocating for family involvement in multi-sport and 
enhancing user knowledge of physical literacy and the importance of fundamental 
movement skills.  The Centre will also be the home for annual research collected from 
1,000 Central Okanagan families to provide data regarding the nature of local youth 
sports participation. 

 
A Home for Adult Field Sports 

 
 Most sports in the Okanagan have a place they call home.  Think any of these sports and 

a dedicated Central Okanagan building can come to mind – hockey, football, track and 
field, curling, badminton, gymnastics, baseball/fastball, lacrosse, golf, tennis, swimming, 
figure skating, skiing, canoeing/kayaking, sailing, racquetball, BMX, cricket, and so on.  
Unlike these sports, most field sports do not have a place from which they can grow and 
develop their sport.   

 
 The Okanagan Centre for Sport provides a place for a variety of local field sport 

organizations, including men’s and women’s rugby XVs and sevens, men’s and women’s 
soccer, the mixed sports of Ultimate and touch rugby, and men’s touch football.  More 
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than 2,500 athletes from these sports will utilize the OCS as their sport home in its first 
year of operation. 

 
 The main floor of the Okanagan Centre for Sport features four spacious and lockable 

change rooms with direct field access.  Each change room features large lockers, 
showers, a bathroom, ample bench space, and a small fridge.  Five 150 square foot 
storage garages are available for storing sports equipment.   
 

The shaded bleachers in front of the building and large 2nd floor deck provide excellent 
viewing for field sport fans.   

 
 The 2nd floor offers a social area for players to visit after their games.  A large screen TV 

will feature the sports of the day.  Each field sport has its own trophy case area, where 
memorabilia from their sport is showcased.  A catering kitchen provides snacks and the 
20’ bar features a food & drink cooler for each FSO.  The meeting room offers a place for 
Board meetings and the hall will be home to each sport’s AGM.  

 
 Players from the four fields adjacent to the OCS will use the Centre before and after 

their games.  The sport schedules of adult soccer, rugby, touch rugby, Ultimate, and 
touch football work together well in shared use of these fields.  Preliminary projections 
of field usage demonstrate that the Okanagan Centre for Sport will be in use almost 
every evening from April to October.   
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A Field Sport Tournament Centre 
 
 There are very few 

parks in British 
Columbia that have 
four full-sized grass 
fields in one 
contiguous area.  In 
Kelowna, we have two 
parks with this 
capacity.  The lesser-
known Rutland Sports 
Park has great 
potential to host 
regional, provincial, and national field sport tournaments.  Unfortunately, the change 
rooms for this park have fallen into disrepair.  Parks like UBC Vancouver, Abbotsford’s 
Exhibition Park, Kamloops’ MacArthur Island Park, and even Parkinson Rec Centre, have 
better facilities to support tournaments and large competitions.   

 
 The Okanagan Centre for Sport will offer tournament organizers a variety of features to 
enhance the experience of tournament attendees.  In addition to four contiguous fields, 
the main floor of the OCS offers four large change rooms, a referee’s room, a medical 
room, and four outside-facing washrooms.  The easy-access covered 2nd floor deck 
overlooks the fields and is an excellent location for the tournament headquarters.  The 
catering kitchen can be used for tournament food services.  The large hall can host large 
groups of people.  400+ parking spaces are available nearby, with even more parking in 
nearby schools.  An area adjacent to the field can be designated for bus parking. 

 
 A number of initial local uses of the OCS Tournament Centre have been identified, 

including soccer’s Royal Cup, UBCO’s Western University Rugby Semi-Finals, the annual 
co-ed soccer tournament, CORE’s touch rugby tournament, the Crow’s Ensign Cup fund-
raiser, the grade 7/8 rugby jamboree, a men’s soccer invitational tournament, and touch 
football’s May Bowl.  The Centre will also host a number of semi-finals and finals in a 
variety of local adult field sports.   

 
 The new Centre for Sport will attract a variety of provincial and national tournaments.  

The Western Canada U16 Rugby Championships would likely return for another three 
years, if this facility was available by 2021.  Other tournaments the Centre would pursue 
include adult rugby’s provincial Saratoga Cup, youth soccer’s Provincial Cup, the 
Canadian Ultimate Championships, the High School Girl’s Rugby Provincial XVs, UBCO 
soccer tournaments, and adult soccer’s Nations Cup.  New regional tournaments will 
also be created, once a facility like the Okanagan Centre for Sport is available. 
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C3. Project Timeline 
 

March 2019  A Memorandum of Understanding is signed between CORE and the City 
of Kelowna, offering the terms by which CORE will fund-raise, construct, 
and operate the Okanagan Centre for Sport.  The MOU will include a 
variety of special agreements, including a land readiness agreement, 
construction fees agreement, rental agreement, etc. 

 
 CORE’s Fund-Raising Team initiates its fund-raising campaign, including 

the ‘First Fifteen’, the ‘Gold/Silver/Bronze’ donor program, and a variety 
of grant applications. 

 
August 2019 CORE issues its RFP to construct the Okanagan Centre for Sport. 
 
Sept. 2019 Multi-Sport Gala Dinner – features high-profile sports stars who support 

multi-sport athletics programs for kids under 13. 
 
Sept. 2019 CORE Announces the company that will build the OCS, the name 

sponsor for the building, and its First Fifteen team of donors. 
 
Dec. 2019 The existing fieldhouse on the Rutland Sports Fields has been removed. 
 
March 2020 CORE’s Fund-Raising Team raises $4.63 million. 
 
 Construction begins on the Okanagan Centre for Sport.   
 
 The OCS Advisory Team meets for the first time, begins monthly 

meetings regarding the logistics and operation of the enterprise. 
 
Sept. 2020 2nd Multi-Sport Gala Dinner – to raise funds to support the launch of the 

building in 2021. 
 
January 2021 The OCS Business Manager begins his/her job. 
 
April 2021 The Okanagan Centre for Sport has its grand opening.   
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C4. Project Benefits 
 

 Many community benefits are attributed to increased sport involvement for youth, 
including a better sense of selfv, reduced childhood obesityvi, mental toughnessvii, 
stronger academic performanceviii, reduced drug useix, improved mental health for 
childrenx, less crimexi, and an improved sense of belongingxii.  These personal and social 
improvements are indirect benefits of the programs planned for the Okanagan Centre 
for Sport.   
 
The direct benefits to the Central Okanagan community from the Okanagan Centre for 
Sport and its accompanying programs and services are listed below. 
 

 Improved Access to Sport for Local U13 Youth – The Multi-Sport Family Reserve, 
fuelled by use of the Okanagan Centre for Sport, will fund families who previously 
were unable to afford keeping their children in sport.  The existence of a new rec 
building in the city will increase youth access to sport opportunities. 

 Improved Quality of Local Youth Sport Programs – The Multi-Sport Guided Referral 
Program will partner with sport programs whose coaches meet standards for quality 
coaching.  The implementation of these standards will lead to a greater number of 
effective coaches in our region and improved sport program quality.  In addition, 
coaches will be trained on ways to increase athlete retention and inclusion, such as 
encouraging more female participation, and safe sport training will be carried out by 
all program leaders. 

 Increased Number of Local U13 Multi-Sport Athletes – There is no baseline data to 
determine the number of U13 athletes playing multiple sports.  Within five years, 
our community will have clear data and positive trending for multi-sport. 

 Increased Number of Local Teen Multi-Sport Athletes – With more pre-teens 
participating in a variety of quality sport programs, the research should reveal an 
increasing percentage of teens enjoying the benefits of playing multiple sports. 

 A Reduction in Early Sport Specialization in the Central Okanagan –  With more 
multi-sport options profiled, a reduction is projected in families who have U13 
children specializing in only one or two sports throughout the year.  More families 
will have children who are playing different sports in different seasons of play.   

 An Increase in Educated Sport Parents – Parents are the key drivers and funders of 
youth physical activity.  By enhancing their knowledge and providing education and 
assessment of their child’s progress through the multi-sport landscape, parents will 
have the tools they need to make informed decisions that enhance the athletic 
development of their child. 

 Improved Adult Field Sport Participation – The number of local men and women 
participating in field sports will increase.  Player retention rates will be higher.  New 
players will be attracted to the sports using the OCS.  

 Contributions from Tournament Travellers to our Hospitality Industry – The 
tournament centre will bring thousands of people to our city annually, each who 
need accommodation, food, and Okanagan experiences.     
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 Added Recreational Services at No Cost to Local Taxpayers – The City adds a 3.76 
million dollar building.  The recreational services provided by the Okanagan Centre 
for Sport are self-funding, requiring minimal tax dollars to operate.   

 Self-Funding Improvements to Sport Services – The OCS is designed to generate 
income from sport services and re-invest it in local sport development.  This 
building will produce funds that will finance improvements in local sporting 
facilities, programs, and services.   

 

C5. Measurable Outcomes 
 

At the end of five years of operation, 
the Okanagan Centre for Sport will: 
(a)  Serve 3,000+ facility users from 

OCS Founding Sport Organizations; 
(b)  Host 16+ tournaments annually; 
(c)  Annually assess more than 1,000 

local youth for physical literacy; 
(d)  Operate as a self-sustaining Centre 

for Sport; and 
(e)  Contribute $25,000+ to local sport 

development annually. 
 
Beyond these measurables, the Okanagan Centre for Sport will financially support the 
establishment of baseline measures for multi-sport in the Central Okanagan region.  In 
February of the first year of its existence, the OCS will fund PacificSport’s survey of 1,000 
Central Okanagan census families, to collect the following information: 
 

 Number of Central Okanagan children (ages 0 – 19) playing sport, disaggregated by 
gender, age, and type of sport. 

 Number of sports being played by each child, each sport for each child coded for 
Number of Weeks, Season(s) of Play, Coached or Un-coached, School-Based or 
Community-Based, Registration Cost, Equipment Cost, Off-Season Camps Cost, and 
Travel Cost.  

 Number/percentage of families who have used any of the multi-sport services 
available at the Okanagan Centre for Sport. 

 

PacificSport will collect the information every year in February from 1,000 local families.  
The data will be compiled into an Annual Multi-Sport Report that will be published to 
track the progress of local multi-sport programs.   
 
PacificSport will use the data to track over time the following desired outcomes from 
our multi-sport program initiatives: 
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 More Children Playing Sport (ages 5 – 12) – the number and percentage of children 
involved in organized or unorganized sport for at least six weeks in any given season 
of play, tracked for each gender, age, and sport. 

 More Children Playing Sport Year-Round (ages 5 – 12) – the number and 
percentage of children involved in organized or unorganized sport for at least six 
weeks in every season of play, tracked for each gender, age, and sport. 

 More Multi-Sport Children (ages 5 – 12) – the number and percentage of children 
playing different sports in different seasons of play, tracked for each gender, age, 
and sport. 

 Fewer Child Sport Specialists (ages 5 – 12) – the number and percentage of children 
playing one or two sports over multiple seasons of play, tracked for each gender, 
age, and sport. 

 Decreasing Average Cost of Sport/Child (ages 5 – 12) – the total annual cost for 
sport for each child, divided by the number sports being played.  An overall average 
cost/child and cost/child for each gender, age, and sport will be tracked. 

 More Unorganized Play (ages 5 – 12) – the total number of sport weeks of each 
child’s un-coached and/or unstructured ‘free play’, divided by total sport weeks of 
play.  An overall average percentage of unorganized play will be tracked for each 
gender, age, and sport. 

 

The data collection will allow PacificSport to track the same desired outcomes for teens.  
They’ll also track average sports/child, average weeks of play/child, the ratio of 
school/community sport involvement, and the number/percentage of families using the 
Okanagan Centre for Sport multi-sport services. 
 
We also expect to see annual increases in the number of adult users of the Centre for 
Sport, with high retention rates and recruitment rates for each associated sport.   

 
 
As a Tournament 
Centre, we expect 
the OCS to increase 
the number of 
tournament days 
every year.  Our 
five-year goal is to 
reach 24 
tournament days 
(92% capacity). 
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C6. Why CORE is the Best Project Leader 
 

 CORE has been working with City staff for six years to secure a home for our sport.  The 
best reason to assign this project to CORE is we are the most prepared to manage it.  
Anyone else will be just getting started.   

 
 Listed below are other reasons why the CORE society is the best City of Kelowna partner 

to lead the Okanagan Centre for Sport project. 
 

 A Strong Leadership Team – The membership of our Board, Steering Committee, 
and Fund-Raising Committee have quality expertise in construction, business, fund-
raising, and sport.   

 An Established User Group – CORE has gathered seven other local sport 
organizations to commit to this project, representing over 2,500 athletes.   

 Quality Partners – CORE has secured PacificSport Okanagan as the multi-sport 
program provider and gathered support for the Okanagan Centre for Sport from 
community leaders and a diversity of nearby sport organizations. 

 Accomplished – CORE has more than doubled the number of rugby players in our 
community over the past nine years, meeting goals set in 2010.  We expect the 
same goal achievement in the Okanagan Centre for Sport project. 

 Reliable – CORE’s reputation in the local, provincial, and national rugby community 
is that we deliver on whatever we commit to.  This is an important factor in why we 
are often asked to host national rugby events. 

 Prepared – We have met with multiple City staff multiple times to assemble this 
proposal.  We have evaluated the construction implications, the field implications, 
the financial implications, and the operational implications.  We are prepared to 
move forward. 

 Ready – Our fund-raising team is ready.  The key people for our construction team 
are on our Steering Committee and ready to go.  Our partner sport organizations 
are ready to start.   

 Committed – Did we mention we’ve been at this for six years? 
 

There is a risk to partnering with CORE - we have all the fund-raising in front of us.  We 
have not initiated requests for funds for this project and will not until the City authorizes 
us to begin.  We regard this as the greatest risk to the project.   
 
CORE has great confidence in the sustainability of the Okanagan Centre for Sport, and in 
our capacity to manage the Centre’s strategic, logistical and operational activities over 
time.  We have confidence in our construction team and its ability to build a first-class 
facility on budget and on time.  We are excited to work with the seven other Founding 
Sport Organizations and our 2500+ adult athletes to generate the funds required to 
make the Okanagan Centre for Sport a reality.  
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D. Okanagan Centre for Sport: Governance and Operations 
 

D1. Okanagan Centre for Sport: Governance 
 

 
 

 
 
  

 
 
 

The Central Okanagan Rugby Enthusiast Board assumes full responsibility for the 
governance of the Okanagan Centre for Sport.  The Board will set long-range Strategic 
Plans for the OCS, assure clarity of strategic, logistical, and operational roles, establish 
and continuously monitor annual OCS operating budgets, and report regularly on 
outcomes and results.   
 
Responsibility for logistical planning and monitoring will be delegated to the OCS 
Advisory Team.  A Director from the CORE Board will be the team’s Chair.  Advisory 
Team members will be appointed to one-year terms by the Board, with one 
representative from each Founding Sport Organization (FSO) on the OCS Advisory Team.   
 
The OCS Advisory Team will create Annual Operating Plans that deliver defined 
outcomes from the Board’s OCS Strategic Plan.  They will also manage all OCS logistical 
requirements, such as submitting annual field use recommendations to City staff every 
August, or coordinating monthly Serving It Right volunteer schedules for FSO nights and 
weekends.  The team will recommend use of earnings in years where the Centre 
generates a profit.  The Team Chair will be the employer contact for the OCS Manager. 
 
The OCS Manager will be responsible for all operational elements of the Okanagan 
Centre for Sport.  60% of the Manager’s time will be reactive and dedicated to building 
operation and maintenance, including daily setting up of the hall, kitchen, or meeting 
room to meet renter’s needs, coordinating cleaning services for both floors, stocking 
coolers and keeping records to meet LCB requirements, billing and collecting from 
facility users, maintaining financial records, coordinating building repairs, managing the 
facility’s website, and providing regular communications to users.   
 
The other 40% of the OCS Manager’s time will be proactive and dedicated to generating 
revenue from use of the Centre.  This includes calls and ads for hall, meeting room, and 
kitchen rental, discussing facility rentals with potential users, marketing, and identifying 
and contacting potential tournament organizers to utilize the OCS. 

CORE Board 
OCS Advisory 

Team 
OCS Manager 

Strategic Logistical 
Founding Sport Organizations 

Operational 
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D2. Okanagan Centre for Sport: Operations 
 

The Okanagan Centre for Sport facility will be owned by the City of Kelowna.  The City 
will grant CORE the rights to operate the business of the building for 20 years, with an 
earned option for another 20 years if measured benchmarks are met.  
 
CORE will operate and manage most elements of the building.  The exceptions are the 
four outside-facing washrooms, managed by the City of Kelowna, and the five outside-
facing storage garages, managed by the organizations that rent them.   
 
The Okanagan Centre for Sport will operate when an FSO or community group has 
rented the facility.  The building will be closed at all other times.  The outside-facing 
washrooms will always be open in daylight hours. 
 
During its busy months (April to October), the Centre will operate every day.  In the off-
season (November to March), the building will open for scheduled day or evening 
programming.   
 
The building will be available for use by all players and participants involved in games, 
practices, programs, or community events being offered through the Centre.  Fans of 
field sports and other community members will also be welcome to use the Centre 
when it is in operation.  A Liquor Primary License will be requested for the building. 

 
The business of the building will be delivered by the part-time OCS Manager, a non-
union employee of the Central Okanagan Rugby Enthusiasts.  The manager will be 
supported by a variety of sport volunteers from the CORE Board, its OCS Advisory Team, 
the FSOs, and other dedicated volunteers.   
 
All forms of OCS facility rental - user fees, team fees, tournament rentals, weekday 
rentals, evening rentals, full-day rentals, and all-weekend rentals, will be managed and 
served by the OCS Manager and monitored by the CORE OCS Advisory Team.  All billing 
and collections will also be managed by the OCS Manager and monitored by the CORE 
Treasurer.  All fee and rental rates will be annually reviewed by the Advisory Team and 
ratified by the CORE Board at the end of each calendar year. 
 
Operational policies, protocols, and practices will be defined by the CORE Board, 
monitored by the OCS Advisory Team, and delivered by the OCS Manager.   
 
The CORE Annual Report will be produced and distributed at the end of every calendar 
year.  In it, the achievements of the Okanagan Centre for Sport’s prior year will be 
reported.  The report will also include a separate set of OCS financial statements.   
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D3. Okanagan Centre for Sport: Usage 
 

 The majority of revenue for the Okanagan Centre for Sport comes from facility usage.  
Founding Sport Organizations (FSO) user fees, team rentals, tournament rentals, and use 
of food & drink services will fund more than 80% of the OCS annual operating budget in 
the early years.  Non-FSOs rentals will make the Centre revenue positive. 
 
Two types of proposed usage are featured below.  Time-based use indicates the types of 
use allocated to different time slots in the OCS schedule.  Group-based use provides an 
outline of how the OCS will be used by differing groups of people. 

 
Time-Based Use of the OC Facility 
--------------------------------------------------------------------------------------------------------------------- 
April to October OCS Use (30 Weeks) 
 
Monday to Friday 
 

8:00 AM – 11:00 AM (Hall/Kitchen) - Pre-School Active Start programs 
11:00 AM – 3:00 PM (Hall/Kitchen) - Seniors programming 
3:00 PM – 6:00 PM (Hall/Kitchen) – After-School FUNdamentals and/or Learn to Train programs 
6:00 PM to 11:00 PM (Whole Facility) – Field Sports Organizations use 

 
Saturday and Sunday 
 

 8:00 AM – 12:00 Noon (Whole Facility) – FUNdamentals and/or Learn to Train programs* 
12:00 Noon to 11:00 PM (Whole Facility) – Field Sport Organizations use** 
 

* Includes Play-Based Physical Literacy Assessments for families 
** Tournaments take priority for OCS use on the weekends May to September 

--------------------------------------------------------------------------------------------------------------------- 
November to March OCS Use (22 Weeks) 
 
 Monday to Friday 
 

8:00 AM – 11:00 AM (Hall/Kitchen) - Pre-School Active Start programs 
11:00 AM – 3:00 PM (Hall/Kitchen) - Seniors programming 
3:00 PM – 6:00 PM (Hall/Kitchen) – After-School FUNdamentals and/or Learn to Train programs 
6:00 PM to 11:00 PM (Whole Facility) – Community rentals 

 
Saturday and Sunday 
  
 8:00 AM – 12:00 Noon (Whole Facility) – FUNdamentals and/or Learn to Train programs* 
12:00 Noon to 11:00 PM (Whole Facility) – Community rentals 
 

* Includes Play-Based Physical Literacy Assessments for families 

---------------------------------------------------------------------------------------------------------------------  
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Group-Based Use of the OCS Facility 
--------------------------------------------------------------------------------------------------------------------- 
Founding Sport Organizations (FSOs) 
 

Central Okanagan Rugby Enthusiasts 
Monday nights in June/July – 250 touch rugby players (Change Rooms/Hall/Kitchen) 
April/May – Mini-Rugby/Touch Sevens – 340 youth touch players (Change Rooms) 
April/May – Senior High School Valley XVs and Sevens finals (Whole Facility) 
Last Weekend in July – Western Canada U16 Rugby Championships (Whole Facility) 
Mid-August Weekend – Touch Rugby tournament (Whole Facility) 
Four Fridays/Saturdays/year – Coaches/Referee clinics (Meeting Room) 
Six Mondays/year – CORE Board meetings (Meeting Room) 
Early December – CORE Annual General Meeting (Hall/Kitchen) 

 
 Kelowna Men’s Soccer League 
 Monday to Friday in April to September – 1,160 soccer players (Change Rooms/Hall/Kitchen) 
 Last Weekend in September – 7 different KMSL playoffs (Whole Facility) 
 Mid-June – Men’s Invitational Soccer tournament (Whole Facility) 

April/May – Two referee clinics (Whole Facility) 
 Six Tuesdays/year – KMSL Board Meetings (Meeting Room) 
 Early March – KMSL Annual General Meeting (Hall/Kitchen) 
 

 Kelowna Crows Athletic Society 
 Tuesday & Thursday nights, September to April – 100 rugby players (Whole Facility) 
 Tuesday nights, May to August (Whole Facility) 
 Saturday afternoons, September, October, April, May (Whole Facility) 
 Last Saturday in August – Ensign Cup fund-raiser (Whole Facility) 
 Twelve Mondays/year – Board meetings (Meeting Room) 
 Mid-April – Annual General Meeting (Hall/Kitchen) 
 

 Kelowna Touch Football League 
 Sundays, April – June and Sept. – Oct. – 120 touch players (Change Rooms/Hall/Kitchen) 
 May – Kelowna Touch Football Maybowl tournament (Whole Facility) 
 KTFL Board meetings (Meeting Room) 
 

 Kelowna Women’s Soccer League 
 Tuesday to Thursday in April to September – 700 soccer players (Change Rooms/Hall/Kitchen) 
 Mid-September – KWSL playoffs (Whole Facility) 
 Mid-July – KWSL Annual Co-Ed tournament (Whole Facility) 

Four Fridays/Saturdays/year – Coaches/Referee clinics (Meeting Room) 
 One Wednesdays in March – KWSL Board meeting (Meeting Room) 
 Late November – KWSL Annual General Meeting (Hall/Kitchen) 
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Kelowna Ultimate 
Thursday nights – April to August – 250 Ultimate players (Change Rooms/Hall/Kitchen) 
Sunday afternoons – September/October (Change Rooms/Hall/Kitchen) 
June - Art Hawkins fund-raiser (Whole Facility) 
Halloween party (Hall/Kitchen) 
November - Winter Formal dance (Hall/Kitchen) 
Ten Wednesdays/year – KU Board meeting (Meeting Room) 

 Late September – KU Annual General Meeting (Hall/Kitchen) 

 
PacificSport Okanagan 
Monday to Friday all year, 9:00 – 11:00 AM – Active Start for 3 and 4 year olds (Kitchen/Hall) 
Monday to Friday all year, 3:00 – 6:00 PM – FUNdamentals and Learn to Train (Kitchen/Hall) 
Saturday/Sunday all year, 8:00 - Noon – FUNdamentals and Learn to Train (Kitchen/Hall) 
Multiple weekends/year – Play-Based Physical Literacy Assessments (All) 
Mid-October weekend – Okanagan Sport Leadership Conference (Kitchen/Hall/Meeting Room) 
Four Wednesdays/year – PacificSport Board meeting (Meeting Room) 

 

UBC Okanagan Rugby Heat 
Tuesdays and Thursdays – September/October – 50 players (Change Rooms/Hall/Kitchen) 
Saturday afternoons, September, October (Whole Facility) 
Late October - Western Canada University Semi-Finals (Whole Facility) 
July/August - Two coaches’ training meetings 
 

 --------------------------------------------------------------------------------------------------------------------- 
Community Groups 
 

Field Sport Tournament Organizers 
Local/Provincial/National Weekend tournaments – May to September (Whole Facility) 
8:00 AM – 6:00 PM – Monday to Friday – School Sport Jamborees/Tournaments (Whole Facility) 
 

Weekday Renters (Year-Round) 
11:00 AM – 3:00 PM – Monday to Friday – Seniors programming (Hall/Meeting Room) 
8:00 AM – 6:00 PM – Monday to Friday - Catering businesses (Kitchen) 
 

Evening Renters (November to March) 
6:00 PM – Midnight – Christmas parties (Hall/Kitchen) 
6:00 PM – Midnight – Special events 
6:00 PM – 10:00 PM – Community organizations/Board meetings (Meeting Room) 
6:00 PM – 10:00 PM – Cooking classes (Kitchen) 
 

Full-Day/Full Weekend Renters (November to March) 
All Weekend – Weddings/Wakes/Conferences (Hall/Kitchen/Meeting Room) 
Single Day – Weddings/Wakes/Meetings/Speakers (Hall/Kitchen/Meeting Room) 
Single Day – Special events (Hall/Kitchen/Meeting Room) 
 

 --------------------------------------------------------------------------------------------------------------------- 
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D4. Okanagan Centre for Sport: Fields Usage 
 

For the Okanagan Centre for Sport to be self-sustaining, it requires maximal use by its 
Founding Sport Organizations on the fields in front of it.  It is also important that local, 
regional, provincial, and national tournaments fill out a high percentage of the 26 
annually available tournament days. 
 
The four fields in front of the Okanagan Centre for Sport are available for 30 weeks a 
year.  Each field can be used for 550 hours annually.  Total annual FSO field usage is 
estimated at 1,158 hours, 53% of the 2,200 hours available on the four Rutland fields.  A 
summary of FSO requested monthly usage of Rutland sports fields is listed below.  A 
detailed optimal FSO weekly usage schedule is listed in Appendix VI.  

 
 

FSO Apr May June July Aug Sept Oct Total Hrs 

Men’s Soccer        350 

Women’s Soccer        218 

Rugby XVs/Sevens        198 

Touch Rugby        64 

Touch Football        166 

Ultimate        162 

Tournaments         

 
 

The schedule in Appendix VI also illustrates when the fields and facility are available for 
tournament use.  A 100% tournament rental rate on 26 available days would result in an 
additional 696 hours of annual field usage (32%).    
 
To extend FSO usage of the Rutland sports fields, the following changes are proposed for 
completion by the spring of 2021. 
 

 Youth Sport Use – Usage of the sport fields should not be restricted to just adults.  
It is proposed that youth sport use of the Rutland sports fields is scheduled prior to 
6 PM on weekdays, and prior to noon on weekends.   

 Two Lighted Fields – It is proposed that the City approve lights on R1 and R3 fields.  
They will be used for games and practices in seasons where natural light disappears 
very early in the evening.  R1 would often feature an 8:00 PM game. 

 Resting Fields – The Okanagan Centre for Sport supports the practice of ‘resting’ 
sports fields for two summer weeks each year.  It is proposed that the four Rutland 
sports fields be rested in the months of July and August and that only one field is 
ever ‘off-limits’ at any one time. 

 A Fifth Field – It is proposed that the two existing baseball diamonds be relocated 
and a fifth 100 x 70+ metre pitch be added to the park in that location.  The 
additional field will make large tournament rentals more attractive in July and 
August when one field is always in a state of rest.  
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 Convertible Posts – On R1 field only, it is proposed that in-ground rugby posts be 
installed from mid-September to April.  All other fields would feature the multi-
sport posts that cater to soccer, rugby, and football.  From May to mid-September, 
R1 would also feature the multi-sport posts.   

 OCS ‘First-Use’ Privilege – It is proposed that the Okanagan Centre for Sport 
receives ‘first use’ consideration when Rutland sports field use is being scheduled. 
The OCS Advisory Team will submit a field use outline every August to the City, 
defining preferred Rutland sport field use in the upcoming year for practices, 
games, camps/clinics, and tournaments.  The City would do all it could to 
accommodate this annual request. 

 Tournament Booking of Fields - It is proposed that facility and field rental for 
tournaments be paid in one bill through the Okanagan Centre for Sport.  The City 
would bill CORE for all tournament rental of fields.   

 FSO Booking of Fields – It is proposed that, once FSOs have secured their non-
tournament field allocations for any given year, the payment for those fields be 
made directly between the FSO and the City. 

 More Parking – Although not directly involved in ‘field usage’, if the City wishes the 
Rutland sports fields to become a significant tournament centre, it will need to add 
parking space.  One possible solution is to move the dog park to another location 
and replace it with parking spaces. 

 
 

 

 
                  Google Maps view of Rutland Sports Park  
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E. Okanagan Centre for Sport: Capital Budget 

  

E1. Okanagan Centre for Sport: Capital Costs Overview 
 

 It is estimated that the Okanagan Centre for Sport facility will cost $3.76 million to build, 
approximately $379 per square foot.  This excludes kitchen appliances and other 
furnishings for the building.  The detailed cost estimate can be reviewed in Appendix VII. 

 
 Okanagan Centre for Sport 
 (9,906 square feet) 
 

 General Requirements $585,694 
 Site Work $153,000 
 Concrete $99,000 
 Masonry $23,040 
 Metals $149,800 
 Wood and Plastics $712,200 
 Thermal and Moisture Protection $299,200 
 Doors and Windows $133,100 
 Finishes $296,000 
 Specialties $6,000 
 Furnishings $50,000 
 Mechanical $215,100 
 Electrical $176,400 
 Sub-Total $2,898,534 
 20% Contingency $579,707 
 Management Fee $278,259 
 TOTAL $3,756,500 
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E2. Okanagan Centre for Sport: Funding Sources 
 

There are a variety of sources to fund the Okanagan Centre for Sport.  They include: 
 

 Community, Culture, and Recreation Infrastructure Program – Announced in 
September of 2018, this federal/provincial grant will pay not-for-profit 
organizations up-to-65% of the building costs.  Submissions must be in on or before 
January 23, 2019.   

 BC Capital Project Grants – Up-to-$250,000 is available in matching funds to not-
for-profit societies that are developing capital projects that benefit the community.  
Applications are made between June 1 and July 31 each year.   If authorized, we 
intend that Men’s Soccer will apply for the grant to support lights on R1 and R3.  

 Name Sponsor – The City intends to ask $500,000 for the naming rights on the 
Okanagan Centre for Sport.  The great majority of those funds will support the 
construction of the facility. 

 Founding Sport Organization Capital Savings – Both Men’s and Women’s Soccer 
organizations have funds saved to support the construction of a home for their 
sport.  Total funds are between $250,000 and $300,000. 

 Commercial Donors – Local companies that support multi-sport and/or a particular 
field sport are quality sources for funding. 

 Individual Donors – The Canadian Rugby Foundation will provide charitable tax 
receipts to individuals who donate funds to the building.  Donors will come from the 
field sport community and from community members who support multi-sport for 
youth. 

 Fund-Raising Events – Two gala dinners in support of multi-sport for youth under 13 
are projected for 2019 and 2020.   

 City of Kelowna Capital Funds – It is anticipated that the City of Kelowna will 
contribute funds to support stages and elements of the building that they require, 
including demolition of the existing fieldhouse, provision of outside-facing 
washrooms, and outside storage.  Additional contributions may be in the best 
interests of the City. 

 City of Kelowna Loans – The City owns the land and building, making it difficult for 
CORE to borrow funds against the value of the facility.  CORE will ask the City to 
support a loan, if required. 

 Benefactor Loan – A small group of investors can provide funds required to 
construct the facility.  They would be paid back with interest over time.   
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F. Okanagan Centre for Sport Fund-Raising Plan 
 

F1. Campaign Goal 
  

 The goal of the Okanagan Centre for Sport fund-raising team is to raise $4.63 million to 
support the construction and furnishing of a multi-sport centre in the Central Okanagan. 

 
 Campaign Elements 
 

 Okanagan Centre for Sport  $3,756,500 
 Lights for R1 and R3 Fields $500,000 
 Facility Furnishings and Start-Up Capital $300,000 
 Fund-Raising Costs $70,000 
 Total Fund-Raising Goal $4,626,500 
 

F2. Okanagan Centre for Sport Fund-Raising Team 
  

 A quality team of fund-raisers has been assembled to raise the finances required to 
construct the Okanagan Centre for Sport.  They are: 
 

 Doug Manning – Campaign Chair 

 Robin Durrant –Board Chair of CapriCPW, formerly Capri Insurance. 

 Eric Heffernan –Raised funds for SMU private school initiatives. 

 Richard Ingram – Vice President of RBC Wealth Management 

 Dr. Graeme McCauley – Pulmonologist, Clinical Professor - UBC Faculty of Medicine 
 

In addition, each of the eight Founding Sport Organizations will be asked to identify a 
fund-raising contact to connect with their membership. 

 

F3. Campaign Timeline 
 

 The basic elements of the fund-raising campaign are listed below. 
 

Date Benchmark 
January 2019 Complete application for Community, Culture, and Recreation Infrastructure Grant. 

Identify FSO fund-raising leaders for each of their sport constituencies. 
Finalize and print 100 copies of the Okanagan Centre for Sport proposal. 
Establish First Fifteen and leveled donor campaign prospects list. 
Finalize date, location, and speaker for 2019 Multi-Sport Gala Dinner. 
Research and identify all relevant grant opportunities for the OCS facility. 

March 2019 Complete a Memorandum of Understanding with the City of Kelowna.   
Launch Okanagan Centre for Sport fund-raising campaign. 
Launch ‘First Fifteen’ campaign, seeking 15 Platinum level donors ($50,000+).   
Launch leveled Gold/Silver/Bronze donor campaign.  ($10,000+, $5,000+, $2,000+). 
Work with the City of Kelowna to apply for all relevant grants. 
Release press information re: Okanagan Centre for Sport campaign. 
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June 2019 Kelowna Men’s Soccer submits BC Capital Grant application for field lights. 
If eligible, CORE submits BC Capital Grant application for OCS. 
Distribute first Okanagan Centre for Sport Fund-raising Update. 

August 2019 City staff finalize a name sponsor for the building. 
FSOs contribute funds from their organizations to the campaign. 

Sept. 2019 CORE finalizes its First Fifteen individual donors. 
Gala Dinner for Multi-Sport features well-known athlete as guest speaker.  
Name sponsor and First Fifteen are announced at Gala Dinner. 
Distribute 2nd Okanagan Centre for Sport Fund-raising Update. 

Dec. 2019 CORE completes Gold/Silver/Bronze campaign. 
Distribute 3rd Okanagan Centre for Sport Fund-raising Update. 

March 2020 City adds its contribution to the Okanagan Centre for Sport fund. 
Okanagan Centre for Sport completes its formal fund-raising campaign. 
Distribute 4th Okanagan Centre for Sport Fund-raising Update. 

June 2020 If eligible, CORE submits second application for BC Capital Grant. 

Sept. 2020 Second Gala Dinner for Multi-Sport, featuring new guest speaking athlete. 

 
 

F4.  Sources of Support  
 

A variety of funding sources will generate the $4.63 million required to construct the 
Okanagan Centre for Sport.  Vital to the campaign is the successful application to the 
Community, Culture, and Recreation Infrastructure grant, or something like it.   
 

Source Description Target 
Fund-Raising Goal $3.76M building and deck + $300K furnishings + 

$500,000 lights on R1 and R3, plus fund-raising costs. 
$4,630,000 

Infrastructure Grant 65% of $3,756,500 building cost from federal/prov. 
Grant. 

$2,441,725 

BC Capital Grants Max. $250K with matching required. $250,000 

FSO Contribution Men’s/Women’s Soccer & CORE contributions. $300,000 

Name Sponsor City identifies the name sponsor.  Portion to CORE. $450,000 

The First Fifteen 15 individual $50,000 donors. $750,000 

Gold/Silver/Bronze 
Campaign 

Ten Gold ($10,000+), 20 Silver ($5,000+) and 25 Bronze 
($2,000+) contributions from businesses/individuals. 

$250,000 

Fund-Raising Events Two multi-sport gala dinners in 2019 and 2020. $150,000 

City of Kelowna Four outside-facing washrooms (240 sq. ft.) plus two 
storage garages (300 sq. ft.) required by City x $379. 

$204,660 

TOTAL  $4,796,385 

City of Kelowna Loans Plan B back-up to be established.  

Benefactor Loans Plan C back-up individuals to be identified.  
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F5. Tax Receipts and Gifts  
 

 The charitable tax receipts for the First Fifteen, the Gold/Silver/Bronze Campaign, and 
the two gala dinners will be provided by the Canadian Rugby Foundation.  The CRF has 
hosted CORE’s Endowment Fund for the past several years and are a key partner to the 
CORE society.   
 
The First Fifteen will be recognized for their donations on a Donor Recognition Wall, 
located in the top floor entrance to the OCS building.  CORE will also gift the names of 
nine OCS rooms to our largest donors, in thanks for their contributions.  All First Fifteen 
donors will receive free invitations to the first gala dinner for themselves and a guest. 
 
The Gold/Silver/Bronze Campaign donors will be recognized for their donations on the 
Donor Recognition Wall.  Gold-level donors will receive free invitations to the first gala 
dinner for themselves and a guest. 
 
All First Fifteen, Gold, Silver, and Bronze donors will receive a recognition plaque to be 
hung in their business or home. 
 

F6. Campaign Budget 
 

 The majority of the fund-raising campaign involves volunteers writing grant proposals or 
individuals/families in conversations with the fund-raising committee.  This work is 
exclusively provided by volunteers.  A version of this proposal will be printed and 100 
copies will be made.  Renderings of the proposed facility will be completed and 
mounted for display.  Varying levels of gifts will be provided to donors.  

 
 The two gala dinners planned for 2019 and 2020 will require substantial budget 

commitment.  The details are listed below.   
 

Budget Item Description Cost 
Imagery 10 images drafted by GTA Architecture $4,200 

Imagery Prints mounted on 24 x 36 Arch D foam core $500 

Printed Proposals 100 covered 50-page reports x $30/report $3,000 

Free Gala Dinners 50 free gala dinners & table wine x $100 $5,000 

Recognition Plaques 70 plaques x $25/plaque $1,750 

Miscellaneous  $10,000 

Total Donor Campaign  $24,450 

Food Costs Room comped, 250 meals x $60/meal x 2 (2019/2020) $30,000 

AV $2,000/night x 2 nights (2019/2020) $4,000 

Wine 38 tables x 2 bottles x $20 x 2 years (2019/2020) $3,040 

Flights/Hotel - Speakers $1,200 flight, 2 nights accommodation ($1000), $400 
gift x 2 years (2019/2020) 

$5,200 

Dinner Marketing $2,000/year x 2 years (2019/2020) $4,000 

Total Dinner Costs $23,120 for each of 2019 and 2020 dinners $46,240 
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G. Operating Budget 

  

G1. Sources of Revenue 
   

The primary source of revenue from the Okanagan Centre for Sport (OCS) comes from 
various types of building rental.  Material revenue is also generated from the sale of 
food & drink.  In Year One, a nine-month year, a projected $191,835 in revenue will be 
generated to sustain the building.  By Year Five, the Centre will generate $314,400 in 
revenue.  See Appendix VIII for details. 
 
The following revenue sources will make the OCS a self-sustaining facility in Year One. 
 

 User Fees – Every Founding Sport Organization (FSO) charges each of their players a 
$30 annual user fee.  This fee rents the entire building for FSOs use from 6 PM – 11 
PM every weekday, and 12 Noon to 11 PM on Saturdays and Sundays, for the seven 
months of April to October.  Multi-sport participants pay $10/year for a user fee.  
Fees will be set annually by the Advisory Team.    
(Year One - $83,100, Year Five - $116,000) 

 Storage Rentals – Five 150 sq. ft. storage lockers are available for $125/month (Year 
One – 5 lockers x 9 months).  Five FSO sport coolers are each available for a 
$1,000/year sponsor.  
(Year One - $10,625, Year Five - $12,500) 

 Tournament Rental – The entire building is available to tournament organizers.  
FSOs are offered preferred rates.  Every price includes field rental.  The hall is 
available for tournaments from May to September.  
(Year One - $15,600, Year Five - $34,320) 

 Daytime/Weekday Rental – The hall can be rented for $30/hour (youth, seniors) or 
$40/hour (private) between the hours of 8 AM and 6 PM.  Rental use is projected 
from the City of Kelowna, the Senior Centre, PacificSport, caterers, and other 
nearby sport service organizations.   
(Year One – $5,600, Year Five - $16,800) 

 Off-Season Hall/Kitchen Rental – The 200-person hall/kitchen facility can be rented 
for $600 for an evening (6 PM – Midnight) or $1,000 for a day.  The hall/kitchen are 
available for 22 weeks in November to March.    
(Year One – $5,600, Year Five - $17,600) 

 Food & Drink Revenue – There are a projected 10,220 post-sport visits to the 
Centre in 2021, assuming 50% of athletes socialize after their games. 
(Year One - $63,360, Year Five - $85,380) 

 Other Revenue – Other revenue sources include kitchen rental, advertising, 
donations, multi-sport contributions, pick-up game sponsors, etc.  
(Year One - $7,950, Year Five - $31,800)  
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G2.  Year One Budget 
 

 The Okanagan Centre for Sport 
is a simple business.  More than 
80% of projected revenue is 
income generated from FSO 
user fees, team rentals, food 
and drink purchases, and local 
tournament revenue.  The 
great majority of projected 
expenditures relate to 
maintaining the building as a 
great sport resource – with 
excellent features, services, 
and ambiance.  

 
 Year One projects annual earnings of $6,801 from revenue of $191,835 and 

expenditures of $182,767 plus a $2,267 donation to the Multi-Sport Family Reserve.  
Details for the OCS Years One and Two projections can be viewed in Appendix VIII. 

 

G3. Five-Year Projections 
 

 The Okanagan Centre for Sport has good opportunities for financial growth.   In addition 
to adding new FSO users, the greatest growth opportunities are year-round day rentals, 
off-season evening rentals, and advertising.  These will come at a higher cost to the 
business, as they are outside the FSO sports that provide a solid foundation for the OCS.  
Details for the Five-Year Operating Projections can be seen in Appendix IX. 
 
There are five key sources for revenue growth projected in the OCS.  
 

 User Fees – The number of FSO users is projected to increase from the 2,620 in Year 
One to 3,400 in Year Five, generating an additional $23,800 in revenue. 

 Tournament Rental – There are 26 days available for in-season whole facility rentals 
for tournaments in the months of May to September.  Our Year One projections are 
for 10 rental days (38%) at the FSO minimum rate of $480/day.  Projections for 
Years Two to Five are for the addition of three added tournament days/year, 
culminating in 24 days (92%) of tournament rentals, generating $34,320 in revenue 
in Year Five. 

 Daytime Weekday Rental – There are 2,600 hours of hall and/or kitchen rental 
available between 8 AM and 6 PM Monday to Friday throughout the year.  Our Year 
One projections are for a rental rate of approximately 10%.  Projection for Years 
Two to Five are for additions of 100 hours/year, culminating in 510 hours/year (20% 
rental rate) of daytime rentals, generating $16,800 in Year Five. 
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 Off-Season Evening Hall/Kitchen Rental – There are 44 weekend days available for 
off-season hall/kitchen rental in the months of November to March.  Our Year One 
projections are for eight off-season weekend rentals (18%).  Projections for Years 
Two to Five are for the addition of two evening and one full-day rental each year, 
culminating in 24 rentals/year (55%) in Year Five.  Sixteen evening rentals and eight 
full-day rentals will generate $17,600 in Year Five. 

 Advertising – The Year Three addition of fencing to the pitch in front of the building 
provides an abundance of opportunities for local OCS advocates to show their 
support.  Ad placement would be along the far side of the pitch in front of the OCS. 
There are 28 spaces for ads over 150 metres, and assuming all 28 spaces sold for 
$600/year, $16,800 is added to revenue in Years Three, Four, and Five. 

 
Earnings over the five-year period are projected to be strong.  After the first two years 
of break-even earnings, the OCS business earnings significantly improve.  More than 
$35,000 is projected for Year Five earnings.  25% of those earnings will go to the Multi-
Sport Family Reserve Fund.  The other 75% will be distributed annually to support local 
sport development. 

 
It is noted that Food & Drink is not regarded as a primary contributor to OCS earnings, 
although it is great for top-line revenue.  This segment of the business is intended to be 
break-even for the Centre, using small earnings from food & drink to pay for the liquor 
primary licence and free snack food for FSO athletes every day.   

 

G4. Reserve Funds 
 

Two percent of top-line revenue is allocated for a Building Maintenance Reserve.  CORE 
will utilize the reserve to deal with repair or maintenance of functional aspects of the 
facility.  In the 9-month Year One, $3,711 is contributed to the reserve.  By Year Five, 
over $6,000 is added annually to the fund. 
 
An additional 2% of topline revenue is allocated for a Capital Reserve in Years One and 
Two, increasing to 4% for Years Three, Four, and Five.  CORE will utilize this reserve in 
the future for major capital cost replacements to the building.  By Year Three, over 
$10,000 will be contributed annually to the fund. 
 
25% of bottom-line earnings is allocated to the Multi-Sport Family Reserve, designated 
to support multi-sport program participation by children in families with need.  In the 
first full-year of operation (Year Two), the building will generate almost nothing for this 
fund.  By Year Five, more than $10,000 will be added to this fund annually. 
 
Updates on all funds will be reported each year in the CORE Annual Report.  PacificSport 
Okanagan will operate the Multi-Sport Family Reserve.  CORE will manage the other two 
funds.   
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H. Summary  
 

 The Rutland Sports Park is a primary provider of sport services to the Central Okanagan.  
The four field sport pitches in the park are not well served with a field sport facility.  The 
addition of an Okanagan Centre for Sport on Rutland fields provides many key 
improvements for the community, including: 
 

 An Athlete-Centred Sports Park – By adding a multi-sport program in a facility in 
the center of the Rutland Sports Park, complete with physical literacy assessment 
services, customized sport program referrals, and multi-sport advocacy and 
research programs, this park shifts from a sport-centred area to a park organized 
around the needs of each athlete.  Rutland Sports Park moves to the top of the list 
for available sports parks in the Okanagan.  

 A Foundation for Field Sport Development – Many sports have facilities that 
provide a center for their sport.  The Okanagan Centre for Sport provides a place 
where field sports can grow and develop. 

 A Premier Tournament Centre – With minor field and parking improvements, the 
addition of the OCS to the Rutland Sports Park makes it one of the premier sports 
tournament parks in the province.  This will bring thousands of people from outside 
the community to the Central Okanagan. 

 
CORE encourages the City of Kelowna to make the Okanagan Centre for Sport a high 
priority initiative.  It is good for the health and fitness of our community.   
 
We encourage you to read through the attached support letters from Founding Sport 
Organizations and other supporters of this project. 
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Appendix II – BC Societies Act Compliance 
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Appendix III – CORE Director Biographies 
 

Doug Manning – President, Director of Adult Touch Rugby 
Doug is a former teacher, counsellor, and business person in our community.  He was born in 
Penticton and has lived in Kelowna since 1975.  He was co-founder, CEO, and President of 
Bridges.com, one of the Okanagan’s first publicly-traded internet companies.  He was recognized as 
Entrepreneur of the Year for eBusiness in the Pacific region by Ernst & Young in 2001.  Doug also 
coordinated the expansion of career programs in SD23 to make it one of the top programs in 
Canada.  For this, CKOV recognized him as Community Leader of the Year in 1995. Doug was also 
recently selected as one of the Top 40 Over 40 by the Kelowna Chamber of Commerce.  
 

TERM: Doug has served as CORE President since 2010.  His current two-year term expires in 2018. 
 

Clare Cassan – Treasurer, Director of O40 Rugby 
Clare moved to Kelowna/Rutland in July of 1969 and graduated from Rutland Secondary School.  
After working for Columbia Brewing Company, Clare joined a family partnership and formed 
Columbia Bottle Enterprises Ltd, a bottle depot business.  The company has grown to more than 75 
employees in three depots in Kelowna, a depot in Kamloops, and a distribution company in Lake 
Country.  Clare has been a leader in local rugby development, serving on Boards for the Kelowna 
Rugby Football Club, the Priest Valley Vicars, and the Central Okanagan Rugby Enthusiasts.  
Columbia Bottle has been a primary supporter of touch rugby development in the region, 
supporting curriculum development and program development for the past eight years. 
 

TERM: Clare has served as CORE Treasurer since 2010.  His current two-year term expires in 2019. 
 

George Curran – Director of Mini-Rugby 
George was born and raised here in Kelowna (as was his Mom!).  He is Director of Operations for 
ARC Programs a downtown social services agency that employs 110 people.  George has served on 
the National Youth Justice Board and on various local youth and homelessness committees.  George 
chaired the Daycare Connections Society Board for 10 years.  He has coached minor hockey and 
rugby for 18 years and led many teams to provincial championships.   
 

TERM: George has served as a Director since 2010.  His current two-year term expires in 2018. 

 
Marshall Corbett – Director of Youth Contact Rugby 
Marshall grew up in the South Okanagan and teaches woodwork at Rutland Senior Secondary.   He 
has played rugby for 24 of those years.  He has been actively involved in coaching and refereeing for 
over a decade.  Marshall taught in Alberta for six years where he successfully engaged over 30% of 
the school population in the sport of rugby. He moved back to Kelowna in 2017 and have been 
coaching, refereeing, playing and building rugby in a variety of roles.  
 

TERM: Marshall has served as a Director since 2017.  His current one-year term expires in 2018. 
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Barry Ebl – Director of XVs and Sevens Adult Contact Rugby & CORD 
Born and raised in Kelowna, a recipient of PacificSport’s Sport Hero Award (2014), and a Founding 
Member of the Central Okanagan Rugby Enthusiasts (CORE), Barry Ebl is well-known in the rugby 
community for his years of dedication to the sport, both on and off the field.  Barry has a diverse 
rugby pedigree, having played for Canada at the first-ever World Cup Rugby Sevens in 1993, played 
wing for Canada's national Sevens and XVs sides (1993-2002), and has been coaching various 
Sevens and XVs teams of all ages (male and female), locally and provincially, for over 20 years.  
Barry initiated and manages the Central Okanagan Rugby Development (CORD) Academy, 
responsible for launching the careers of many young rugby athletes.  Barry works at FortisBC and is 
the husband of one and the father of two. 
 

TERM: Barry has served as a Director since 2010.  His current two-year term expires in 2019. 
 

Chris Haynes – Director of Post-Secondary Rugby 
When he emigrated to Canada from the UK in 2006, Chris brought a lot of rugby playing and 
coaching experience with him.  He has co-coached KSS for over ten years, coached regional rep 
teams for eight years, coached the provincial U16 boys team for four years, and is currently the 
coach of the UBC Okanagan Men’s and Women’s rugby teams.   
 

TERM: Chris has served as a CORE Director since 2017.  His current one-year term expires in 2018. 
 

Chris Ward – Director of Referee Development 
Chris has been a realtor with Remax since 1991.  He moved to Kelowna in 1984 and is currently 
President of the Okanagan Rugby Referee Society.  Chris has assumed a variety of leadership roles 
over the years, including President of the Over-40 Priest Valley Vicars, President of the SPCA Board 
of Directors, and President of the Volunteer Ski Patrol at Apex in Penticton.  Chris continues to 
provide referee services to the region, as he has for the last 30 years. 
 

TERM: Chris has served as a Director since 2017.  His current two-year term expires in 2019. 
 

Derek Worrall – Director of Youth Touch Rugby 
Derek is an elementary school teacher originally from Woodstock, Ontario.  Derek and his wife 
Carrie decided to make West Kelowna their home in 2010.  Derek holds degrees in Kinesiology, 
Education, as well as a Masters Degree in Education, focused on supporting teachers and 
community members in the development of the complete athlete through fundamental movement 
skills in the sport of rugby.  He is a coach of many sports within the school system, operates the 
school district elementary track meet, runs touch rugby leagues, and co-operates community mini 
and touch rugby in Kelowna. 
 

TERM: Derek has served as a Director since 2017.  His current two-year term expires in 2019 
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Appendix IV – OCS Steering Committee Biographies 
 

Pat Aldous, former President of Okanagan Helicopter, former Chair of Rugby Canada 
Pat completed his Chartered Accountant training in 1967.  For the next forty years, Pat was a key leader 
of Okanagan Helicopter and its subsidiaries, eventually serving as its President and CEO.  Pat has been a 
Director on a diversity of Boards, including the Okanagan Symphony, the Canadian Rugby Foundation, 
Rugby Canada, Kelowna Flightcraft, Quail’s Gate Winery, and the Canada Sevens Rugby Tournament.  
Pat currently serves as a session member of the Canadian Olympic Committee and serves on its Finance, 
Audit, and Risk Committee. 
 

Joe Berger, Co-Founder of Advance Precast 
Joe was raised in Kelowna and graduated from KSS in 1979.  He co-founded Advance Precast in 1981, a 
company that provides precast concrete for commercial, industrial, and residential buildings.  Joe played 
rugby for the Crows for 14 years and was a key executive for eight of those years.  He is a very busy 
sports volunteer, offering his services to the Junior Alpine Club, Apple Triathlon, CNIB Dragon Boat races, 
BC Summer Games, and a variety of rugby coaching positions.   
 

Andrew Bruce, Regional Manager, Melcor Developments Ltd. 
Andrew Bruce has always called Kelowna home.  After 14 years of work in the Planning Department of 
the City of Kelowna, seven of those as Manager of Development Services, Andrew made a shift to the 
private sector.  He has worked as both a developer and consultant since his time with the City and is 
currently the Regional Manager in charge of the Okanagan land holdings for Melcor Developments Ltd. 
Andrew has been on the UDI Okanagan Board since 2008 and is served as the Chair of the Okanagan 
Chapter from 2013-2015.  He is also a former director with Habitat for Humanity and is a past director 
with the Project Build Society.  On behalf of Melcor Developments, Andrew has also worked and 
volunteered with the YMCA in support of their Strong Kids campaign.  Andrew grew up ski racing at Big 
white in his younger years and both played and worked on the executive Committee of the Kelowna 
(Crows) Rugby Football Club between 1992 and 1999. 
 

Bob Callahan, Senior Executive, Callahan Group of Companies 
Bob Callahan was born in Kelowna, graduating from Okanagan Mission Secondary in the early 80’s.  Bob 
is a Senior Executive, Director and Officer of the Callahan Group of Companies that own and manage a 
large portfolio of retail, office, residential, warehouse and industrial properties throughout Kelowna and 
the Okanagan Valley.  This family-owned group of companies has operated and served the community 
for over fifty years and is an industry leader in commercial, industrial, retail, office and property leasing; 
including residential and build-to suit-opportunities through the Okanagan Valley and British Columbia. 
Bob was the Chair of the 24 Hour Relay in 2000 and the President of the Kelowna Jaycee’s in 2001.  Bob 
is a past Director of the Kelowna Hospital Foundation and Central Okanagan Boys & Girls Club. 
 

Robin Durrant, Past President and current Chairman of CapriCMW Insurance Services 
Robin was born and educated in the UK. He was transferred to Vancouver by Eagle Star Insurance Group 
in 1967 and did stints in Vancouver, Edmonton, Toronto, and London, Ontario before moving to 
Kelowna in 1976.  Robin was a leader of CapriCMW for over 40 years, and is currently its Past President 
and Board Chair.  Robin also served as Chairman of the Continental Insurance Quality Circle.  Robin has 
been a sport development leader for many local sports groups.  He is a founding member of Central 
Okanagan Sailing Association.  He is a former soccer coach and Board member of Central Okanagan 
Soccer Association and Past President of Kelowna United.  Robin still plays soccer and has participated in 
Seniors Games for the past 15 years.  He is also a member of the Kelowna Sunrise Rotary Club. 
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Eric Heffernan, Owner, Code Three Emergency Vehicles, Inc. 
Eric grew up in Kelowna before moving to Victoria for education.  After travelling and working in various 
parts of Canada, he returned to Kelowna in 1980 and started Code Three Emergency Vehicles Inc.  The 
business provides emergency planning and products to all over the world, including the Middle East, 
Asia, and most of Canada.  In 2005, Eric was elected to the Board of Governors of St. Michaels University 
School in Victoria BC, becoming Vice Chair and heading the Facilities Committee.  During the next few 
years, approximately 35 million dollars in buildings were built with 75% of the money donated before 
construction was started.  In 2016, he established the Vivat Foundation and became its founding chair in 
2017.  Currently it has raised 15 million dollars to provide financial aid to qualifying students at St. 
Michaels.  In his spare time, Eric has been a scout leader, a leader of the McKinley Residents Association, 
and enjoyed time with family and friends at Big White in the winter or boating on the lake in the warmer 
months. 
 

Rob Johnson, Professor, UBCO School of Education 
Rob is an associate professor in the UBC Okanagan School of Education. He was born and raised on an 
orchard in Kelowna. Educated at UBC, in 1987 he began his career teaching university transfer physical 
education and took on the position of Athletics and Recreation Director at Selkirk College in Castlegar 
for four years.  Hired by Okanagan University College in 1991 as the Director of Athletics & Recreation, 
he restarted the Lakers Athletics program and was on the executive board of both the BC Colleges’ 
Athletics Association (now known as PACWEST) and the Canadian Collegiate Athletic Association (CCAA) 
for more than a decade.  He was recognized as CCAA Athletic Director of the Year in 2004.  During that 
time, he also taught physical education in the OUC Faculty of Education.  With the creation of UBC 
Okanagan in 2005, Rob successfully led the six-year application process to join the Canada West 
Conference of the CIS (now known as U Sports Canada), led a variety of facility expansion projects and 
launched the UBC Okanagan Heat brand.  He was an active member of the executive boards of both 
Canada West and U Sports Canada.  In 2017, he returned to the UBC Faculty of Education.  
 

Bob Monaghan, President, AVM Solutions Inc. 
Bob is a local business owner and is actively involved in the Kelowna rugby community.  He is the co-
founder and President of AVM Solutions Inc., a locally-based aerospace company.  He was formerly the 
General Counsel and a senior executive of KF Aerospace.  Bob is also a past chair of the Central 
Okanagan Economic Development Commission.  Bob has obtained an undergraduate Commerce degree 
majoring in Finance from the University of Calgary, a LLB from the University of British Columbia and a 
MBA degree from Concordia University.   
 

Peter Rochfort, Retired Businessman 
Peter was born in Vancouver, grew up in Victoria, and relocated to Kelowna in 1980. He worked for 
Wesco as a senior sales rep calling on industrial and commercial clients for 40 years, where he was twice 
recognized for being in the top 1% for sales for North America.  Peter has volunteered for many 
charities, fundraising for heart and stroke, diabetes and cancer among others. He has coached in the 
Okanagan for over thirty years and was coach for the Kelowna girl’s rep sides when they won five 
straight B.C. girls soccer titles.  In 1995 Peter was awarded B.C. Coach of the Year for his work with 
minor soccer and rugby.  He also coached the Okanagan University College and U.B.C. Okanagan's 
women’s soccer program from 1998 until 2010.    
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Aaron Sangster, Development Technician, City of Kelowna 
Aaron has eight years’ experience working with civil consultant firms.  He has done design and 
construction administration for projects in BC, Alberta, Saskatchewan, and Manitoba.  Aaron is serving 
his fourth year on the Kelowna Crows executive board and is its current Vice-President.  Aaron enjoys 
volunteering as a coach for the local mini-rugby program and has been a rugby player himself for over 
20 years. 
 

Dr. Shaunna Taylor, Executive Director, PacificSport Okanagan 
Dr. Shaunna Taylor has 20 years of experience working as a coach, researcher, educator, and athlete 
health services provider in Canada’s amateur sport system, including 18+ years as a professor of sport 
psychology, consulting in private practice, and serving as a coaching consultant for five years at the 
Coaching Association of Canada. Shaunna earned her Ph.D. in (Human Kinetics) Health Sciences and is 
currently the Executive Director for PacificSport Okanagan, Regional Sport Centre. She is a Certified 
Counsellor, Chair of the Canadian Sport Psychology Association and an Adjunct professor at UBC’s High 
Performance Coaching and Technical Leadership Program. She has dedicated her life to building a 
healthy and inclusive sport system in Canada, working with Canadian athletes and international 
colleagues in support at the Olympic/Paralympic Games since 1998. Shaunna has a passion for holistic 
athlete development and a safe, accessible and sustainable sport system.  

 
Ian Watson, Residential Realtor, President – Kelowna Men’s Soccer 
Ian left a communications career in Toronto to start Watson Brothers Real Estate with his brother 26 
years ago.  Work ethic and experience earned the team many awards, including Coldwell Banker's top 
Ultimate Service Award nationally, for a team of 1-3 agents for the second consecutive year.  Ian's 
commitment to service extends beyond the business world.   He has served as president of the Kelowna 
Men’s Soccer league for the past ten years, which has grown to over 1,100 participants.   He was a 
founding board member of Aberdeen Hall Prepartory School, where he also contributed to a number of 
committees including marketing, governance and facilities. 
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Appendix V – CORE’s 2018 Financial Statements 
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Appendix VI – Optimal Weekly Rutland Sports Field Use 
 
 

Men’s Soccer – MS, Rugby – RU, Touch Football – TF, Touch Rugby – TR,  
Tournament – T’MENT, Ultimate – UL, Women’s Soccer – WS 

 

Week Mon Tue Wed Thur Fri Sat Sun 
1 – April I  RU (1) 6 – 8  RU (1) 6 – 8  RU (1) 12–5 

 
 

2 – April II  RU (1) 6 – 8  RU (1) 6 – 8  RU (1) 12–5 
 

 

3 – April III MS (4) 6 - 8 MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (3) 6 – 8 
RU (1) 6 – 8 

MS (4) 6 - 8 RU (1) 12–5 TR(2) 10-12 
TF (2) 9 - 6 

 

4 – April IV MS (4) 6 - 8 MS (1) 6 – 8 
WS (2) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (3) 6 – 8 
RU (1) 6 – 8 

MS (4) 6 - 8 RU (1) 12–5 TR(2) 10-12 
TF (2) 9 - 6 

 

5 – April V MS (4) 6 - 8 MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (3) 6 – 8 
RU (1) 6 – 8 

MS (4) 6 - 8 RU (1) 12–5 TR(2) 10-12 
TF (2) 9 - 6 

 

6 – May I MS (4) 6 - 8 MS (1) 6 – 8 
WS (2) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 – 8 
 

MS (4) 6 - 8 RU (1) 12–5 TR(2) 10-12 
TF (2) 9 - 6 

 

7 – May II MS (4) 6 - 8 MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8  TR(2) 10-12 
TF (2) 9 - 6 

 
8 – May III MS (4) 6 - 8 MS (1) 6 – 8 

WS (2) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8 T’MENT (4) 
10 - 6 

T’MENT (4) 
10 - 6 

9 – May IV MS (4) 6 - 8 MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TR(2) 10-12 
TF (2) 9 - 6 

 

10 – June I TR (2) 6 – 8 
MS (2) 6 - 8 

MS (1) 6 – 8 
WS (2) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TR(2) 10-12 
TF (2) 9 - 6 

 

11 – June II TR (2) 6 – 8 
MS (2) 6 - 8 

MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TR(2) 10-12 
TF (2) 9 - 6 

 

12 – June III TR (2) 6 – 8 
MS (2) 6 - 8 

MS (1) 6 – 8 
WS (2) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TF (2) 9 - 6 
 

13 - June IV TR (2) 6 – 8 
MS (2) 6 - 8 

MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

UL (4) 6 - 8 MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TF (2) 9 - 1 
 

14 – July I MS (3) 6 – 8 
 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8  T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 

15 – July II TR (2) 6 – 8 
MS (1) 6 - 8 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 

16 – July III TR (2) 6 – 8 
MS (1) 6 - 8 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6  

T’MENT (3) 
10 - 6 

17 – July IV TR (2) 6 – 8 
MS (1) 6 - 8 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 
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18 – July V TR (2) 6 – 8 
MS (1) 6 - 8 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 

19 – Aug I MS (3) 6 – 8 
 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8  T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 

20 – Aug II MS (3) 6 – 8 
 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 

21 – Aug III MS (3) 6 – 8 
 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6 

T’MENT (3) 
10 - 6 

22 – Aug IV MS (3) 6 – 8 
 

MS (1) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (3) 6 – 8 
 

UL (3) 6 - 8 MS (3) 6 - 8 T’MENT (3) 
10 - 6 

TF (2) 9 - 6 
 

23 – Sept I MS (3) 6 – 8 
 

MS (2) 6 – 8 
WS (1) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

RU (1) 6 – 8 
WS (2) 6 – 8 

 

MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TF (2) 9 - 6 
 

24 – Sept II MS (4) 6 – 8 
 

MS (2) 6 – 8 
RU (1) 6 – 8 

WS (4) 6 – 8 
 

RU (2) 6 – 8 
WS (2) 6 – 8 

MS (4) 6 - 8 T’MENT (4) 
10 - 6 

TF (2) 9 - 6 
UL (2) 6 - 8 

25 – Sept III MS (4) 6 – 8 
 

MS (2) 6 – 8 
RU (1) 6 – 8 

 RU (2) 6 – 8  RU (2) 12–5 TF (2) 9 – 6 
UL (2) 6 - 8 

26 – Sept IV MS (2) 6 – 8 
 

MS (2) 6 – 8 
RU (1) 6 – 8 

 RU (2) 6 – 8  RU (2) 12–5 TF (2) 9 – 6 
UL (2) 6 - 8 

27 – Oct I  RU (2) 6 – 8  RU (2) 6 – 8  RU (2) 12–5 TF (2) 9 – 6 
UL (2) 6 - 8 

28 – Oct II  RU (2) 6 – 8  RU (2) 6 – 8  RU (2) 12–5 TF (2) 9 - 6 
UL (2) 6 - 8 

29 – Oct III  RU (2) 6 – 8  RU (2) 6 – 8  RU (2) 12–5 TF (2) 9 - 6 
UL (2) 6 - 8 

30 – Oct IV  RU (2) 6 – 8  RU (2) 6 – 8  RU (2) 12–5 TF (2) 9 – 6 
UL (2) 6 - 8 

 
 MS – 136 MS – 68  UL – 134 MS – 146  TF – 166 
 TR – 32 RU - 68  RU – 40  RU – 90 TR - 32 
  WS – 52 WS – 158 WS – 8   UL – 28 
 

TOTAL/YEAR: 168 hrs 188 hrs 158 hrs 182 hrs 146 hrs 90 hrs 226 hrs 
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Appendix VII – Detailed Capital Cost Estimates 
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Appendix VIII – Quarterly Projections (2021 – 2022) 
 

Fiscal 2021 (9-Month Year) 
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Fiscal 2022 (First Full-Year of Operation) 
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Appendix IX – Five-Year Projections (2021 – 2025) 
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---------------------------------------------------------------------- 
CENTRAL OKANAGAN RUGBY ENTHUSIASTS 
---------------------------------------------------------------------- 
 
October 15, 2018 
 
 
To the City of Kelowna, 
 
It is odd to write a support letter to our own initiative.  However, in addition to providing the 
strategic leadership, governance, and organizational initiative for the Okanagan Centre for 
Sport, we will also be a Founding Sport Organization for the facility.  We will use the facility for 
our various leagues, programs, events, and meetings.  For this reason, please accept our letter 
of support for this project. 
 
CORE will use the Okanagan Centre for Sport and Rutland Fields in the following ways: 
 

 Adult Touch Rugby – Our 250-player summer touch rugby league will be played at the Rutland 
Sports Park on Monday nights in June and July each year.  We understand that we will be 
responsible for collecting an annual $30 user fee from each player to rent the facility for our use. 

 Mini-Rugby/Touch Sevens Leagues – Our 330+ youth touch players will play at the Rutland 
Sports Park on Sunday mornings in April to June each year and will use the change rooms. 

 Coaching/Refereeing Clinics – Our organization will host four XVs/Sevens coaching sessions and 
four refereeing sessions a year through use of the Centre.   

 Local/Regional School Jamborees and Finals – The elementary touch jamboree, grade 7/8 
jamboree, middle school sevens/XVs finals, and high school sevens/XVs finals will be played at 
the Rutland Sports Park in the days mid-week. 

 Western Canada U16 Rugby Championships – We anticipate that our present 3-year agreement 
to host this tournament will be renewed.  This tournament is played in the last week of July and 
will rent the whole building. 

 Touch Rugby Tournament – Once the Centre for Sport is built, we will rent it to run a 32-team 
touch rugby tournament in August of each year. 

 Multi-Sport Partner – It is our intent to meet requisite standards to be a partner with 
PacificSport Okanagan for their multi-sport referral program.  We will also work with 
PacificSport to provide a Pick-Up Rugby program. 

 Board Meetings/AGM – CORE will use the Centre for Sport meeting room for our six Board 
Meetings each year and will rent the facility for our Annual General Meeting each November.  
All CORE members will pay an annual $30 user fee to the Centre. 

 Storage Garage – CORE is interested in renting one of the storage garages located in the 
Okanagan Centre for Sport. 

 
We anticipate that the Okanagan Centre for Sport will benefit our organization in the following 
ways: 
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 Increased Rugby Participation – With a quality facility, we expect our youth and adult touch, 

sevens, and XVs rugby program registrations to increase. 

 Better Quality Rugby – By organizing all aspects of our sport around one central facility, we 
expect to see the quality of our players, coaches, and referees to improve. 

 More Respect for Interior Rugby – Provincial rugby’s attention has traditionally centred around 
the Lower Mainland.  This facility will literally put the Okanagan on the map for our sport.  Less 
games will be defaulted.  More players will be recognized. 

 Increased CORE Membership – By giving our sport organization a higher profile, we anticipate 
that our number of Members and Voting Members will increase. 

 

The CORE Board accepts all responsibilities associated with the operations of the Okanagan 
Centre for Sport.  CORE also understands the responsibilities of being a Founding Sport 
Organization for the Centre.  We will provide a representative from our Board to Chair the 
Advisory Team that leads the logistical and operational elements of the Centre.  We’ll identify 
at least five volunteers for the Centre’s Sport Host Team, who will each get Serving It Right 
certification and provide food and drink services for the Centre on defined evenings.  We’ll 
work with all other sports to raise the funds required to build and sustain the facility. 
 
We are very excited about the possibilities associated with providing a home for our sport.  We 
see great value in the promotion of multi-sport for local youth – it will generate more all-
around athletes who can in adulthood join any sport.   
 
We look forward to our role as City partner in this project and to our role as a Founding Sport 
Organization for the Centre.   
 
 
Sincerely, 
 
Doug Manning 
President 
Central Okanagan Rugby Enthusiasts 
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Appendix XI – Other Support Letters 
 

 Stephen Fuhr, Member of Parliament for Kelowna – Lake Country …………… 66 

 Norm Letnick and Steve Thomson, MLAs for Kelowna Region …………… 67 

 Ryan Holly, President, Priest Valley Vicars …………… 68 

 Mike Holmes, President, Canadian Rugby Foundation …………… 69 

 Teresa Murray, Director of Programs, Okanagan Boys and Girls Club …………… 70 

 Anita Ott, Okanagan Gymnastics Centre, Director of Operations …………… 71 

 Sharon Peterson, CEO and President, YMCA of Okanagan …………… 72 
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