
Executive Position: President 
Season: 2015 
Years served in position: 3rd year as President (6 years total with Executive) 
Name: Sarah Wallace  

 

                                         

 

League Title Sponsor: 

  
 
OBSERVATIONS:  
 

1. The structure for division one seemed to be positive for some teams, while other teams were not fans 
of the revised structure. Although this did not come as a complete surprise, the Executive made a 
decision in the best interest of all teams in the League and across the Divisions, which is always the 
ultimate goal. We know we will never make all teams 100% happy, but this structure did show us that 
some of the teams that were in opposition still held their own with the new structure. 

 
2. Al Ryder (Referee in Chief) continues to have a great fill rate. The Executive appreciates his experience 

and guidance; he makes our job at lot easier when it comes to the referees.  
 
3. The Executive has had a few hiccups with some of the members changing and /or picking up additional 

duties, but overall I felt it was a good year.  
 
 
RECOMMENDATIONS: 
 

1. Division One goes back to the top 6 teams (with the highest points). Teams are promoted not as a 
punishment, rather as a reward for exceling in their division and it is unfortunate that more teams do not 
embrace this and accept the challenge with a more positive attitude. Teams should be pushed up and if 
they decide to fold, that is their prerogative. Promotions and relegations are necessary for the League 
and the Divisions, like teams, are ever-changing.  
 

2. That the Executive consider ways to streamline some of the workload. These are volunteer positions 
and I feel some positions have a lot on their plate as far as responsibilities and duties.  
 

 
 
GOALS FOR 2015 SEASON: 
 

1. To see the Masters Division continue for the upcoming season.  
 

2. To have the League grow as far as the number of teams.  
 

3. For the Executive to continue to work together to ensure that the best interests of the League are being 
met.  
 

 
Sincerely, 
 
Sarah Wallace  
President 
Kelowna Women’s Soccer League 



Executive Position: Vice-President 
Season: 2015 
Years served in position: 2

nd
 year as Vice-President  

Name: Sherry Beatty 

 

 

League Title Sponsor: 

 
OBSERVATIONS: 
 

1. The Masters division was re-established on Sunday evenings, though problems arose which 
threaten this division once again.  A survey question posed to entire league will be circulated to 
help find a solution.   

2. Having each team in Division 1 and 2 compete against each other once and then structure the 
divisions based on these standings was a good solution to the lack of teams in Division 1. 

3.  One negative observation is that one team had 3 forfeits against their team during the season 
which prompted this team to ask for some sort of compensation from the KWSL.  It became 
apparent there is a protocol needed when faced with such situations. 

 
 
RECOMMENDATIONS: 
 

1. Establish “A Member at Large” position on the executive. 
2. Define a protocol regarding excessive forfeits against one team in a season. 
3. All teams understand the Executive decisions are based on the entire league and the KWSL 

needs structure to maintain order, consistency and fairness, especially as our league grows. 

 
 
 
Sincerely, 
Sherry Beatty 

KWSL Vice President 



 
Position: Treasurer 
Season: 2015 
Years served in position: two 
Name: Erin Courtney 

 

                                         
 

League Title Sponsor: 

 
2015 TREASURER ANNUAL REPORT 

For the year ending October 31st, 2015. 

Financial statements for year-end (up to the 31st of October 2015) will be emailed 
out to all team representatives prior to the Annual General Meeting (AGM). We ask 
that team representatives then forward this information on to all members, 
particularly the team representatives that will be attending the AGM. 

The year-end statements show an unexpected surplus contradictory to the 
projected deficit for 2015. This past year saw an increase in team registration fees 
for the second year in a row. Fewer teams registered this year than anticipated 
which accounts, largely, for the positive financial outcome of the season (i.e. we 
budgeted for 37 teams and only 36 registered.) An unexpected savings was seen in 
an increased use of City of Kelowna fields over UBCO fields, the latter of which is 
more costly. We saw a 50% reduction in fines this season and it isn’t clear yet if that 
is due to better behaviour by our members or a lack of diligence on the executive’s 
behalf. 

The 2015 season saw an implementation of mandatory direct deposit payments to 
referees and assistant referees. Though we expect a long term positive outcome for 
this process, it has impacted this years financials in a negative manner. Our hope is 
to eliminate, to the best of our ability, any outstanding payments (i.e. un-cashed 
cheques) to reduce our carry over costs from year to year. This should also aid in 
creating a more accurate and balanced budget. 

Moving forward the league will be looking at ways to increase our revenue without 
increasing fees by way of smarter investments with our savings and by pursuing 
revenue-generating endeavours. We also hope to contribute to referee development 
by way of a bursary every year. 

I agree with the anticipated remaining costs for 2015, as outlined in the 
administrator’s report.  

I agree with the monthly financial reports and year-end financial report. I am happy 
with the financial statements, showing a surplus, of our association as of October 
31st, 2015. 

The proposed budget for 2016 will be emailed out to all teams prior to the League 
Meeting for review, and it will require a separate motion at the League Meeting for 
approval. 

 

 

 

 



Recommendations: 

1. Freeze team registration fees as we have seen a surplus for two seasons 
in a row. 

2. Actively pursue revenue-generating endeavours that encompass the 
league, its members, and our community. 

3. Become more involved with referee and assistant referee training and 
development by way of financial support (bursaries.) 

4. Streamline referee payments to eliminate payment errors and increase 
overall efficiency of the process. 

 

Sincerely, 

Erin Courtney 
Treasurer, Kelowna Women’s Soccer League 
 



Executive Position: Scheduler 
Season: 2015 
Years served in position: Too many (12 I think now) 
Name: Sheila Sutton  

 

                                         

League Title Sponsor: 

  
 
OBSERVATIONS:  
 
My duties this year mainly only ran until the initial season schedule was completed.  From the start of the 
season on the new KWSL scheduler, Donna Adams, was in charge.  Donna and I worked closely when she 
had questions or needed a sounding board for ideas.  Donna is bringing fresh eyes to the league with no 
history of past frustrations.  She has a great grasp of building a schedule and lots more knowledge on the 
program used and her OCD is bound to keep the league running smoothly.   
 
 
RECOMMENDATIONS: 
 

1. Start splitting the divisions in a way that is in the best interest of the league as a whole not just a couple 
of teams. 

2. Continue trying to cap divisions at 10 teams to accommodate the season ending by the end of August 
3. Continue maintain a good relationship with the City of Kelowna, District of West Kelowna, District of 

Lake Country and UBCO.  
4. I ask the teams be nice to Donna and respect the challenges of scheduling over 30 teams across four 

nights 
 
GOALS FOR 2016 SEASON: 
 
To never build a soccer schedule again 

 
 
Sincerely 
 
Sheila Sutton 
Scheduler 
Kelowna Women’s Soccer League 



Executive Position: Intern Scheduler  
Season: 2015 
Years Served in Position: 1 year 
Name: Donna Adams 

 

 

League Title Sponsor: 

 

Observations: Due to the transition of the Scheduler position and the combination of Division 1 / 2, the 

2015 season began with a high learning curve. During the season there were issues with field lines and 

conditions that were addressed. The smoke and postponement of all games ended the season in the 

same high level of activity as the season beginning. Communication with the Referee Scheduler, Field 

bookings and teams is an ongoing and essential part of the Scheduler duties.  

 

Schedule Statistics:  

 There were 10 forfeit fines issued in 2015, seven at $75 for forfeits after the April 30
th
 deadline 

and three at $150 for teams forfeiting with less than 48 hrs notice. Four forfeits occurred with the 

extension of the season with reschedules due to air quality. 

 There were 17 rescheduled games in 2015 compared to 15 games in 2014. Of the 17 

reschedules 15 were due to the air quality issues experienced during the final week in August. 

 Field maintenance and municipality requests resulted in 21 changes to the schedule 

 Total schedule updates posted to the KWSL website: 29 

 

Comments: There needs to be more input from all Divisions so equity remains on all levels. For teams to 

more fully utilize the website in finding information and to know and Play by the bylaws and constitution 

because Yes, it applies to Your team. 

 

My sincerest apologies to Al for the miscommunication in the beginning of the season from the revamp of 

the Div. 1 / 2 schedule and to the teams affected by said miscommunication. Apologies also to the Racers 

and Mark V Royal Star for the mix up cancellation of officials due to another game forfeit two hours before 

kickoff.  

 

Goals for the 2016 season:  

 Investigate ways to reduce the amount of late games 

 Work with the municipalities to ensure safety for our players is a priority with field conditions 

 Implement what was learned during the 2015 season 

 Review forfeit fines for potential increase when the forfeit is made with less than 4 hrs before 

kickoff. 

 

Thank you to the KWSL Teams, Referee Scheduler and Executive for a great 2015 season. Special 

thanks to Sheila Sutton for her support during the Scheduler transition, her knowledge, and patience, was 

invaluable. 

 

Respectfully, 

Donna Adams 

2015 KWSL Intern Scheduler 



Executive Position: Media Representative  
Season: 2015 
Years Served in Position: 1 year 
Name: Jenn Knourek 

 

 

League Title Sponsor: 

 
 
OBSERVATIONS: 
 
For the 2015 season, the executive needed to send out 15 warnings and eight (8) media fines 
totaling $200.00. This was greatly reduced from the 2014 season, in which $675.00 in fines was 
sent out. There were a couple of teams that received multiple media fines, due to late or absent 
media fines. 
 
There are still teams who are not sending their media reports in a timely manner or are sending 
them in with incorrect or missing information (ex: incorrect scores or no team names).  These 
weekly reports are used to update the standings. Standings are sent in weekly to our IT Tech, 
every Sunday or Monday, and the website is then updated once he is able to load the standings 
onto the website. Those reports sent in late, missed completely, or with incorrect information 
may contribute to a delay in the updated website standings. 
 
As a reminder, the media reports are to be sent in by noon on the day following the game. 
Failure to do so results in a $25.00 fine and unpaid fines result in the forfeit of future games. 
 
Page traffic via social media is a great tool for building and maintaining communication within 
the KWSL.  Throughout the course of 2015, the KWSL Facebook page has had an increase of 
followers by 20% due to an increased online presence.   
 
In the 2015 season, the KWSL secured a new prize sponsor, Team Kits, which provides the 
winner of each division with a soccer prize package (approx. value of $300). 
 
RECOMMENDATIONS/GOALS: 
 
The Website Goal for the upcoming season is to ensure updated standings are posted to the 
website in a timely manner.   
 
The Social Media Goal is to increase Facebook traffic on the KWSL page by a minimum of 25% 
through a continually increasing online presence.  The KWSL page will also continue to promote 
its valuable sponsors via the Facebook page and website. 
  
The Monetary Goal is to secure a new sponsor to come onboard, as the sponsorship from The 
Tree Brewing Company comes to an end.   
 
The Membership Goal is to increase the KWSL’s presence within the Greater Kelowna Area.  
This could be done through, but not limited to, attending fairs to hand out information (ex: 
volunteer fair), by promoting the league via posters at Post-Secondary Institutions, and/or 
advertising with local media.   
 
 
Regards, 
Jenn Knourek 
Media Representative, Kelowna Women’s Soccer League 



Executive Position: Secretary 
Season: 2015 
Years served in position: Two 
Name: Debbie Moore 

 

 

League Title Sponsor: 

 

OBSERVATIONS: 

This was my second season as part of the Executive and in the position of secretary. As an 

Executive, we met every month to discuss League business often requesting other volunteers 

and representatives, including Al Ryder (ref scheduler/referee in chief).   My job was to record 

the minutes of every meeting and email them to the other Executive members for 

inclusions/corrections and to complete a finalized version to be approved at the next meeting, 

as a matter of Record. 

This season we merged Divisions 1 and 2 for the first 13 weeks in order to establish more parity 

in the divisions and to increase the number of teams in Division 1. This presented challenges to 

both teams and the Executive alike, but it is my opinion that the end result was successful.   

Thank you to all the teams involved for your patience and understanding during that time!   

I have enjoyed my role as Secretary this year and look forward to the opportunity to serve the 

League alongside these hard working ladies next year! 

RECOMMENDATIONS: 

 That teams consider growing the League by bringing in NEW players as often as 

possible, instead of ‘farming’ players from other teams. There are many potential players 

not enjoying the sport because they don’t know how to get involved. 

 That the League creates a “Member at Large” position to promote the League in the 

community and act as a liaison for those transitioning from youth soccer to women’s 

soccer. 

 That team managers take a more active role in reporting to Divisional Reps how their 

players are feeling about the divisional structure, the season in general, and any 

suggestions their players may bring forward.  The Executive values member input – 

please remember to mention the good things happening in the League as well as the 

constructive criticism! 

 That the Executive continue to promote fair play and sportsmanship between teams, and 

respect toward the game officials, Executive, sponsors and spectators. 

 

Respectfully, 
Debbie Moore 
Secretary, Kelowna Women’s Soccer League 
 

 



Position: Administrator 
Season: 2015 
Years served in position: Six – (2010 – 2015) 
Name: Rebecca Elechko 

                                         

League Title Sponsor: 

 
2015 ADMINISTRATOR ANNUAL REPORT 

 
For the year ending October 31

st
 2015 

 
The year-end statements show the Society’s overall financial position is positive for the 2015 season. While the budget 
called for a *7,100.00 deficit, the League financials currently reflect a surplus of $11,997.78 for the 2015 Fiscal year. As of 
October 30

th**
, the bank balance was $44,597.70 with only $1,142.30 in uncleared* transactions. Other Current Assets, 

including G.I.C.’s total $36,135.79; Total Liabilities & Equity $ 80,733.49.  
 

Uncleared Transactions include: 
 

 Expense reimbursements; 

 Mail Location renewal fees, and; 

 Unendorsed Referee fees; 
 

At this time there are no anticipated carry-over expenses from 2015. In an effort to eliminate excessive carry-over 
expenses from the previous year, many of the costs and anticipated annual expenses are now aligned with the KWSL 
Fiscal year, which will prove to be beneficial for more accurate budgeting in future. 
 
FINANCIAL SUMMARY: 
 

Revenues from the 2015 Budget called for an estimated 37 Teams; 2015 had 36 registered teams and one (1) Kelowna 
United Exhibition team resulting in a slight decrease in revenue. The Spotted Spa Retreat remains as the Title League 
Sponsor, contributing $2,500.00 annually to the League. Revenues from fines were down by 50% from 2014; Investment 
and Interest Income was also lower than anticipated. Administrative fees collected / charged were up this year, mostly due 
to the newly implemented cheque handling fee’ for referees not currently signed up for Direct Deposit payments. 
 

Expenses decreased from 2014 by approximately 3%; 8% lower than called for in the budget. However, many areas saw 
increases. Changes in operations and the implementation of new procedures accounted for most of the increases noted in 
the reports.  
 

Summary of Increases to Costs include: 

 Bank Service charges increased with the introduction of mandatory Direct Deposit for Referees; 

 Meeting expenses – monthly meetings were relocated due to changes with Tree Brewing, and; 

 Office Rent / Space increased due to the addition of a storage locker for files (which is cost shared with the KWSL 
Co-Ed Tournament) and a three (3) month overlap of changes to mail services. 

 

Summary of Decreases to Costs include: 

 Expenses (no extraordinary expenses recorded this year) / Travel reimbursements; 

 Donations – no donations were given this year. KWSL considering to propose redirecting these funds to referee 
bursaries. 

 Honoraria- the executive Honoraria was not paid in full for 2015, and; 

 Subcontractor / Fields Fees (See below
1
). 

 
1
 Fields costs have been increased annually to account for general inflation purposes; Subcontractor (Referee and AR)     

Fees have been increased to remain in line and competitive for the limited number of officials available to all Leagues. 
However, both of these items associated costs are relative to the number of Teams registered within the League and 
therefore both items can decrease or increase accordingly. 
 

It was also noted that field costs were also down due to the use of more City of Kelowna Fields over UBCO fields in 2015 
over 2014. 
 
CONCLUSIONS & SUMMARY: 
 

The Kelowna Women’s Soccer League shows a surplus for the last two consecutive years, and the Society currently 
remains in an overall positive financial position. Many of the operating costs have risen substantially over the past year, 
with the intent to create procedures that are more cost effective and efficient in future. Continued efficiency in other areas 
of the general operations of the League, in conjunction with these new efforts has reflected positively. However, general 
operating costs and expenses are increasing on an annual basis. 
 
 



Executive Position: Administrator 
Season: 2015 
Years served in position: Five – 2011 - 2015 
Name: Rebecca Elechko 
 

                                                  

League Title Sponsor: 

 
 

The reintroduction of the Masters Division was positive for the League both from a developmental and financial 
perspective. This Division continues to struggle which conflicts with registration statistics currently showing at least 50% of 
our Members being of eligible age to play in the Masters Division. 
 

Revenues are highly dependent on the number of teams and players registered within the League and this amount has 
decreased every year for the last six years that I have been involved as Administrator. 
 
RECOMMENDATIONS & GOALS: 
 

1. Carefully review operating costs and accurately account for proposed increases and decreases in an effort to 
maintain the lowest possible registration fees for Teams. Propose to freeze fees for the upcoming 2016 season; 

2. Payments: 
a. Team Name & Division Must be noted on the cheque – (Payments without this information will be 

rejected); 
b. Proper & timely payment of Fees and Fines by their due dates (cheque, money order or bank draft only - 

CASH IS NOT AN ACCEPTABLE FORM OF PAYMENT); 
3. Strongly encourage the League to move current G.I.C. funds into a higher interest earning investment account; 
4. Consider ways to generate more revenue to assist with the League’s growing operating costs in an effort to 

provide affordable recreation to its Members; 
5. To continue to work cohesively with the Treasurer and Referee in Chief / Referee Scheduler to develop and 

maintain good relationships between the Referees, and ensure accurate record keeping and timely payment of 
subcontractor fees; 

6. Continue to work closely with the Treasurer to monitor monthly expenses and make every effort to keep operating 
costs down, in turn, keeping League Fees as affordable as possible; 

7. Continue efforts to better utilize the KWSL resources to give more back to our Members, the Local Community, 
and other Organizations; 

8. Continue to assist with the day-to-day operations of the League and the Executive, and to ensure the 
organization, storage and maintenance of all League documentation, correspondence and financial information;  

9. Review for reassignment of some administrative tasks to various members of the Board in an effort to balance the 
workload and streamline communications and procedures, and; 

10. Recommend and encourage referee development, both new and existing to promote growth and education of the 
Okanagan’s Officials. 

 
OTHER COMMENTS: 
 

Teams are also being asked to ensure that all contact / Team Name, and other important information be kept current with 
the Executive in order to ensure that all information sent by the League is received by all members. Members are 
encouraged to ensure that they are checking the website, Facebook and emails frequently for important updates, 
information etc. pertaining to the League. 
 

It is expected that all Team Members, Coaches, etc. are familiar with the Constitution & Bylaws as well as the KWSL 
Code of Conduct, which are both readily available on the www.kwsl.ca website. This also means properly researching 
information prior to vetting complaints or questions to the Executive; there is the expectation that when any person is 
involved in any Organization / Group / Club / etc., that those involved are familiar with policies, rules etc.  
 
2015 was a successful year for the Kelowna Women’s Soccer League and is due largely to the dedicated group of 
Executive members and other Volunteers who put an extraordinary amount of effort, time and heart into running 
this League. Over the last 6 years the Executive Board members have faced many challenges, and I commend 
their ability to put the interest of the League before their own or their Team’s interests, and to be able to withdraw 
from situations that may be deemed a conflict of interest. A group dynamic can often be complicated, particularly 
when trying to consider the overall good of the League. The Executive has continued to hold themselves to the 
highest standard; no decisions presented by the Executive were ever made lightly, and without careful 
consideration to past experiences / instances, present situations and the impact of these decisions in future. 
While each complaint or request for leniency is specific to that team or individual; the Executive has to be very 
careful to ensure consistency and fairness, while not setting precedence that could impact the League in a 
negative manner.  
 
 
 

http://www.kwsl.ca/


Executive Position: Administrator 
Season: 2015 
Years served in position: Five – 2011 - 2015 
Name: Rebecca Elechko 
 

                                                  

League Title Sponsor: 

  
 

I truly believe the Society would not continue to be as successful as it has been in past without the tireless and 
selfless efforts of these Executive members. I am honoured to work with such an extraordinary group of people 
whose sole unified purpose is to ensure the continued development and success of the Kelowna Women’s 
Soccer League.  
 
 
Respectfully, 
Rebecca Elechko 
Administrator, Kelowna Women’s Soccer League 
 
 
 
*  Amount adjusted from original budget due to formula error. Original Budget called for a $4,575.00 overall deficit. 

** Bank Statement dated October 30th, 2015 and included service charges to month end. The balance of this statement is deemed accurate as o the writing of 

this report. 




